TONG CONG TY CP DET MAY HN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP DET HA PONG HANOSIMEX Poc lap - Tw do - Hanh phiic

Sb: 12 /BKS. Ha nam, ngay 18 thang 04 ndm 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG NAM 2020

Kinh thwa quy vi dai biéu! -
Thua toan thé c¢b déng!

% Can ct luat doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 ctia Qubc Hoi (c6
hiéu luc tir ngay 01/7/2015).

% Can cu vao quyén han va trach nhiém cia Ban kiém soét dugc quy dinh trong
ban di€u ¢ Cong ty co phan Dét Ha BPong Hanosimex.

% Cén ctr vao cac Béo cao danh gia cong tac quan ly cua HDQT, bao cdo téng két
tinh hinh thyc hién ké hoa_}ch SXKD ndm 2019 va nhiém vy, giai phap thuc hién
ké hoach ndm 2020 ctia Téng giam d6c Cong ty.

% Cin clr Bdo cao tai chinh ndm 2019 do Cong ty lap va duoc kiém to4n béi Cong
ty TNHH kiém toan An Viét.

Tir ngay 01/01/2019 dén 31/12/2019, Ban kiém so4t da chii trong dén nhing hoat

dong kiém tra kiém soat trén mot s0 linh vuc sau:

I. Pic diém tinh hinh thwc hién sin xuét kinh doanh:
Thudn loi:
- Khaéch hang én dinh, diéu kién nha xuc’mg’khang trang, thiét bi méi tao diu kién
thuén loi cho nguoi lao dong ting nang suat.
Kho khdn:

- Lao ddng trong khu cong nghiép bi canh tranh nén phai ting thu nhip méi gitt
chan dugc lao dong.

- (i ca bién dong nhét 13 hoa chit thubc nhudm.



1. Thyec hién cic chi tiéu chii yéu( Theo nghi quyét PHCD):

THUC
STT | CAC CHI TIEU CHU YEU PVT HIEN NAM 2019 TY LE SO SANH (%)
NAM NGHI THUC NQ(KE CUNG
2018 QUYET | HIEN HOACH) KY
1 | Doanh thu Tr.déng 271,382 | 363,000 | 285,130 78.55 105.07
2 | Kim ngach XK 1000 $ 9,032 12,000 9,301 77.51 102.98
3 | San luong Tén 1,446 2,000 1,450 72.50 100.30
Thu nhép
4 | BQ/Ng/Thang 10004 | 8,460 8,000 9,060 113.25 107.09
5 | Loi nhuén trude thué Tr.d(‘Sng 2,781 15,000 6,752 45.01 242.79
6 | Cb tirc ndm %/VDL 12 25 12 48.00 100.00

Qua bang trén ta thiy chi tiéu thu nhip ngudi lao dong 13 vugt KH giao, con céc chi tiéu
khéac dat ty 1€ rat thap so vdi ké hoach Pai h6i dong c6 ddng dé ra.

Trong nim san xuat duoc 1.450,46 tan dat 72,5% so v6i KH d8 ra (1.450,46/2.000 tén)
va tang 3% so véi cung ky(1.450,46/1.445,75).

Con dbi véi san phidm SX dugc 10.845.068 sin phidm dat 79% so véi KH nim
10.845.068 SP/13.736.580 SP va ting 6,5% so v6i nam 2018( 10.845.068 SP/ 10.182.265
SP). Trong d6

+ Khan xuét khau: 9.583.509 SP, chiém 88,36% téng san lugng san Xuét.
+ Khén N¢i dia: 1.261.559 SP, twong ing 11,63% téng san luong san xuat.
- Doanh thu chi dat 78,55% so v6i ké hoach
-S6 lugng container da xuét 303 cont/410 cont dat 74%

2. Tinh hinh thwc hién SXKD niam 2019:

* Cong tac vé quan Iy chét lwgng:

- Cong ty quan ly chét lwong khéng t6t din dén bi khach hang phat 294 tr ddng. Mic du
gia tri bi khiéu nai ctia khach hang d3 giam nhung khach hang con chua tin tuong vé
chit lugng di hang nén 4nh huéng dén KH don hang.

* Cong tdc thi truong — Don hang:

- Trong nim chi xu4t khiu sang nhat (khach hang Nojima) chiém 74,54% doanh thu cta
cong ty, ty 1€ ndy twong duong so v6i nam 2018. Cong ty chua tim kiém thém duogc
khach hang XK nao, Do viy bi phu thudc khi c6 van dé x4y ra. Cong ty dang phét trién thi
trudng noi dia.

- Vigc theo d6i don hang dugc cong ty chi trong tir khi ky ket hop dong, theo doi qua
trinh san suét va thanh quyét toan hop ddng. Do vay khong x4y ra tranh chép.

* Cong tdc qudn tri san xudt va dinh migc:
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- Cong ty d4 kiém so4t qua trinh san xuét, tuy nhién con chi tiéu thudec nhudm, than,
viot dinh mirc. Cong ty cin quan tAm hon nfta chit luong ddu vao, kiém so4t t6t qua
trinh tir dét -> ty nhudm -> may diic biét cong doan nhudm va c6 bién phap khdng ché
khéng vuot dinh mitc giao thi cfing gép phin dang ké ting thém loi nhuén cho Céng ty.
Chinh vi quén 1y dinh mitc tiéu hao chwa theo kip cdc don vi trong nganh din dén gia thanh
cao, do vdy ndng lyc canh tranh thép.

* Cong tdc diu tw— xdy dung:

- Trong ndm 2019 Céng ty dau tu méi mot s6 hang muc tri gi4: 10.836 tr ddng Trong
do6: Co 4 may dét khi tri gid 8.379 tri€u dong va x4y nha kho 1.800 triéu dong.

* Tinh hinh sit dung lao dpng va thuwc hién ché dp chinh sdch ddi véi NLP:

- Lao dong BQ nam 2019: 298 nguorl( trong d6: Thoi vu 39 nguoi), bang 97% (298
ng/307 ng) so véi KH 97% so véi cung ky 2018.

- Cong ty tiép tuc st dung ngudn lao dong d& nghi huu trude tuéi, nhung c6 tay nghé
cao tuyeén dung lai v6i hop dong ngan han dé bu dép lao dong thi€u hut, giam chi phi
dao tao. Cong nhén méi tuyén da phan 1a ngudi da bict viée, c6 kinh nhiém. Ngoai ra,

cong ty thay dbi to chic theo huéng phén cong kiém viéc chuyén mon, vi vy tiét k1em
duoc dinh bién lao ddng ma van dat hi€u qua cong viéc.

- Thu nhép binh quén ndm 2019: 9.060.000 d/ ngudi/ thang ting 13,25% so véi KH
ndm (9.060.0004/8.000.000 d) va tang 7,09% so véi cung ky nam 2018 (
9.060.000d/8.460.0004).

- V&i muc thu nhép 6n dinh, cao so véi cac doanh nghi€p tai Ha Nam, tay nghé cong
nhén dugc néng cao, lao dong tuyén mai phan 16n la biét viée, véi thu nhép cao da tao
dugc su yén tdm lam viéc cho nguoi lao ddng gédn bo vdi cong ty.

* Gidi quyét ché dp:

- Trong ndm cong ty d& déng BHXH dﬁ}f du, ding quy dinh, Cong ty dd thanh toan ché
do Om dau thai san cho nguoi lao dong dén hét thang 11/2019.

- Thye hién ddy du céc ché d6 chinh sach cho ngudi lao dong: Cung cép diy du trang
thiét bj BHLD va bdi dudng doc hai theo ding quy dinh ctia nha nuéce va quy ché cua
cong ty.

II. Tinh hinh tai chinh:
Biéu 1:
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Don vi tinh : VNP

So sanh

TAI SAN 31/12/2019 01/01/2019 Tuyét dbi aéif%)
1 2 3=1-2 4=172

TONG CONG TAI SAN 231,688,638,024 | 227,795,112,326 3,893,525,698 | 101.71
Tai sdn ngin han 104,270,041,272 99,434,479,655 4,835,561,617 | 104.86
Tién va céc khoan d4u tu TC ngin han 34,515,272,274 | 29,726,341,651 4,788,930,623 | 116.11
Céc khoan phai thu ngén han 13,480,644,439 | 10,865,892,104 2,614,752,335 | 124.06
Trong do: Phdi thu cia khdch hang 12,931,237,250 | 10,454,949,638 2,476,287,612 | 123.69
Hang tdn kho 48,755,575,659 | 47,008,297,998 1,747,277,661 | 103.72
Tai sn ngén han khac 7,518,548,900 | 11,833,947,902 (4,315,399,002) | 63.53
Tai sén dai han 127,418,596,752 128,360,632,6?1 (942,035,919) | 99.27
Tai san cb dinh 106,439,744,267 | 106,694,870,101 (255,125,834) | 99.76
DTTC dai han &Tai san dai han khac 20,978,852,485 | 21,665,762,570 (686,910,085) | 96.83
TONG CONG NGUON VON 231,688,638,024 | 227,795,112,326 3,893,525,698 | 101.71

No phii tra 126,713,013,239 | 125,209,131,676 1,503,881,563 | 101.20 :
No ngén han 83,561,368,892 73,365,148,005 10,196,220,887 | 113.90
Trong dé: Vay va ng ngdn han 46,830,213,007 | 42,783,510,438 4,046,702,569 | 109.46
Phdi tra ngudi bdn 27,593,928,029 | 20,064,664,984 7,529,263,045 | 137.52
Ng dai han 43,151,644,347 | 51,843,983,671 (8,692,339,324) | 83.23
Vén chii s& hiru 104,975,624,785 |  102,585,980,650 2,389,644,135 102.33
Vén chii sé hiru 104,975,624,785 | 102,585,980,650 2,389,644,135 | 102.33
Trong d6: Vbn dau tu ctia chi s¢ hitu 19,500,000,000 | 19,500,000,000 0| 100.00
Quy dAu tu phét trién ' 8,000,000,000 (8,000,000,000) ’
Vén khéc cia CSH 80,135,026,543 | 69,135,026,543 11,000,000,000 | 115.91
Loi nhuén sau thué chua PP - Ky truée 3,893,851,278 (3,893,851,278) -
- Ky nay 5,340,598,242 2,057,102,829 3,283,495,413 | 259.62

(Nguon: Bdo cdo tai chinh kiém todn nim 2019)

Biéu 2:




KET QUA HOAT PONG KINH DOANH

Don vi tinh : Pong VN

TT CHI TIEU 2019 2018 So S4nh 2019/ 2018
TUYET POI | T.DOL(%)
1 TONG DOANH THU 287,460,217,219 |  273,862,769,539 13,597,447,680 104.97
a | Doanh thu thudn b/hang va CCDV | 285,129,897,284 | 269,636,651,113 | 15,493,246,171 105.75
b | Doanh thu hoat dng tai chinh 2,270,176,360 |  4,091,554,166 | (1,821,377,806) 55.48
¢ | Thu nhap khéc 60,143,575 134,564,260 (74,420,685)
2 TONG CHI PHi 280,707,872,568 |  271,081,038,970 9,626,833,598 103.55
a_| Gia vén ban hang 259,632,402,145 | 248,145,498,280 | 11,486,903,865 104.63
b | Chi phi tai chinh 4,042,006,465 6,564,036,683 | (2,522,030,218) 61.58
Trong dé: Chi phi 1di vay 3,809,919,285 | 4,126,183,077 (316,263,792) 92.34
¢ | Chi phi ban hang 7,777,279,960 |  7,717,709,133 59,570,827 100.77
d | Chi phi quan ly 8,944,794,938 8,276,877,774 667,917,164 108.07
e | Chi phi khac 311,389,060 376,917,100 (65,528,040) 82.61
3 | TONG LOI NHUAN TRUGC THUE 6,752,344,651 2,781,730,569 3,970,614,082 242.74
a | SXKD chinh 7,003,590,136 |  3,024,083,409 3,979,506,727 231.59
b | Loi nhuan khéc (251,245,485) (242,352,840) (8,892,645)
4 LQINHUAN SAU THUE 2,057,102,829 2,057,102,829 = 100.00
5 LAI CO BAN TREN CO PHIEU 2,739 742 . 369.14
(Nguén: Bdo cdo tai chinh kiém todn nim 2019)
Nhan xét:

o Tong tai san:

- Tong tai san 231.688 tr ddng trong dé

+ Tai san ngén han 104.270 tr dong;

+ Tai san dai han 127.419 tr ddng;

+ No phai tra 126.713 tr ddng;

+Vén chi s& hitu 104.976 tr ddng.

e Tinh hinh céng no:

- No phai thu ngén han 13.481 tr ddng ting 2.615 tr ddng so v6i dAu nim, tuong

Ging ting 24,06% trong d6 chi yéu no phai thu khach

+ No phai thu khach hang : 12.931 tr ddng ting 2.476 triéu ddng hay ting 23,69%

so v6i dau ndm. Mot so khach c6 cong ng 16n
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* Cong ty TNHH Hop Thanh: 5.064 tr ddng -> Chiém 39,2% trong téng cong no
phai thu.
* Cong ty TNHH S’BABY Viét Nam: 3.525 tr déng -> Chiém 27,26% trong tng
cOng no phai thu.
* Khach Nojima ng: 1.761 tr déng -> Chiém 13,61% trong tdng céng no phai thu.
* Céc khoan phai thu khach hang khac: 2.581 tr dong.
+ Ng phai trd khach hang: 27.594 tr ddng ting 7.529 tr ddng ting 37,52% so véi
d4u nim. Cong ty ng mot sb khach hang chu yéu nhur:
* Cong ty CP Vinatex Hong Linh : 8.167 tr déng -> Chiém 29,6% trong tdng céng
no phai tra.
* Coéng ty TNHH Hop Thanh : 5.856 tr déng -> Chiém 21,25% trong tdng cong
no phai tra.
* Téng cbng ty CP Dét May Ha Noi : 3.517 tr ddng -> Chiém 12,75% trong tdng
cOng ng phai tra.
- So sanh gifta Cong ng phai thu va cdng ng phai tra ctia khach hang, cong ng phai
tra gip 2,13 14n coéng no phai thu -> Cho thiy c6ng ty dang chiém dung vén cta
khach hang.
e Hang héa ton kho: A
- Pén 31/12/2019 t0n 48.756 tr.ddng ting 1.747 tr ddng hay ting 3,72% so vé6i
ciing ky. Hang t6n kho chiém 21% téng tai san, ton cha yéu 1a SPDD va ton nguyén
liéu. Trong do:
+ Tdn nguyén vat lidu: 23.982 tr ddng.
+ Ton thanh phim: 6.280 tr ddng.
+ Tdn san pham dé dang: 18.508 tr ddng.
- S6 ngay tén kho binh quin 66 ngay -> S6 ngay ton kho cao hon 02 thang, do
d6 anh hudng dén ngudn vén luu dong va ting chi phi 14i vay.
e Tai san cb dinh
Tai san ¢ dinh tai thoi diém cudi ndm 106.440 tr doéng ;
Tai san cb dinh dugc trich khiu hao theo ding quy dinh. Céng ty dang trich mic trén

min.



Tbng sb trich khau hao ndm 2019 tai cong ty: 11.091 tr.ddng.
e No phdi tra va kha nang tra no:
Tbng no phai tra dén 31/12/2019: 126.713 tr.ddng ting so v6i diu nim 1.503
tr.dong. Trong dé:
v’ Phai trd ngudi ban 27.594 tr.dong.
v’ Vay ngén han 46.830 tr.dong
v’ Vay dai han 43.152 tr dbng .
Cong ty dam bao kha néng trd ng ding thoi han.
e V& san hrong:
San lugng SX'1.450,46 tAn dat 72,5% (1.450,46 tn/ 2.000 tan); vé& san phdm ~
10.845.068 chiéc, dat 79% KH nam.

e Védoanh thu:
Doanh thu thuin hing héa dich vu 285.130 tr dong bing 78,55% (285.130
tr/363.000 tr) so v&i ké hoach PHPCPD dé ra, bang 105,07% so véi cing ky ndm trude
(285.130/271.382 tr d).

Doanh thu tai chinh: 2.270 tr ddng: Trong dé:
+ Doanh thu 1i tién guri: 1.849 tr déng

+ Doanh thu do 13i chénh 1&ch ty gia: 421 tr ddng: Ty 1& doanh thu xuét khiu
chiém 75,61% / Téng doanh thu do viy Céng ty c¢6 ngudén USD -> Loi thé khi vay ngén
han bing USD va NHNN ting ty gi4.

e Ve chi phi:
- Gia vén 259.632 tr d@dng chiém 91,54% (259.632 tr ddng/ 285.130 tr
ddng) trong tong chi phi va chiém 91,06% doanh thu.
- Chi phi tai chinh 4.042 tr déng giam 2.522 tr déng so véi cing ky. Chi phi
tai chinh chiém 1,44% trong téng chi phi va chiém 1,42% doanh thu.
- Chi phi ban hang: 7.777 tr ddng twong dwong so véi ciing ky. Chi phi ban
hang chiém 2,77% trong téng chi phi va chiém 2,73% tong doanh thu.
- Chi phi quan ly: 8.945 tr ddng ting so véi cing ky 668 tr ddng hay giam
8,07% . Chi phi quan ly chiém 3,19% trong tdng chi phi va chiém 3,14% tdng
doanh thu.
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e Lgi nhuin:
Nim 2019 loi nhuén truée thué Cty dat: 6.752 tr dong dat 45% ké hoach PH
DCD & ra ( 6.752 tr/15.000 tr).

Két qua SXKD dugc thé hién qua céc chi ti€u chinh sau:

Kha nang thanh toan

1 Hé sb thanh toan ngan han Lan 1.25 1.36 J
2 Heé sb thanh toan nhanh Lan 0.7 0.7
Chi sé hoat dong
3 Ngay ton kho binh quan Ngay 66 58 ™
4 Ngay thu tién binh quan Ngay 15 1 ™
5 Voéng quay vén lwu déng Vong 2.8 2.6 ™
Két ciu ngudn vén
6 Hé sb no /Téng tai san L&n 0.55 057 L
7 Hé sé no /Vén chi s& hivu Lan 1.2 1.8 N
Két cau chi phi
8 Gia vbn ban hang/Doanh thu thuan % 91.1 92.0 \E
9 Chi phi ban hang/Doanh thu thuan % 2.7 2.9 N
10 Chi phi quan ly/Doanh thu thuan % 1= 3 3.1
11 Chi phi tai chinh/Doanh thu thuan % 1.4 2.4 N2
Hiéu qua hoat déng :
12 Doanh thu thuadn/Téng tai san Lan 1.2 1.2
13 Loi nhuan sau thué/Doanh thu thuan % 1.8 0.8 1
14 Loi nhuan sau thué/Téng tai san(ROA) % 2.3 0.9 s
15 Loi nhuan sau thué/Vén chi s& hiru(ROE) % 5.1 2.0 9

III/ Tinh hinh hoat d6ng ciia Hoi ddng quan tri va Ban diéu hanh:

3.1. Vé hoat dong ciia Hoi ddng quan tri:

- Ké tir Pai hoi ddng cb d6ng thudng nién nam 2019 dén nay HDQT luén duy tri
cac cudc hop thuong ky va dot xuét, nham giai quyét va chi dao kip thoi cho hoat dong
ctia Cong ty trude nhitng bién dong cta tinh hinh kinh t& x4 hoi trong nude cfing nhu
trén thé gidi.

- Néi dung cdc cupc hop: Trong céc cude hop, HDQT déu dua ra Nghi quyét dé
chi dao va dua ra cac chi truong phu hop véi tinh hinh SXKD timg giai doan.

- Ddnh gia cdac hoat déng: HDQT ludn bam sat, xem xét danh gia tinh hinh SXKD,
tinh hinh tai chinh ctia Céng ty, qua d6 dua ra cac chi dao nhim ting cudng tinh chi
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dong trong khai thac thi trudng, tip trung cac giai phap tiét kiém, giai phap vé diéu
hanh sén xuét, cac giai phap tai chinh, chi truong dau tu ... Tiép tuc phét huy céc thé
manh, cdc vu diém trong cong tic quan tri san xudt, thdo g& nhiing khé khin dé dat muc

ti€u ning cao hi€u qua SXKD.
3.2. V& quan 1y, diéu hanh ciia Co' quan Téng gidm dbc:

- Hoat dong cua Co quan T ong gidm déc : Chi dao cac don vi, phong ban chiic
ning phdi hop va thyuc hién t6t cong tac quan tri SXKD. Thudng xuyén cai tién ap dung
cac md hinh quan tri phu hop véi didu kién thuc té ciia Cong ty. T4p trung chi dao diéu
hanh hoat déng san xuit kinh doanh Céng ty theo Nghi quyét HPQT.

IV. Panh gii hoat dong ciia Ban kiém soit :

- BKS Thuc hién kiém soat vé chién lugc, moi hoat dong SXKD va xem xét béo
céo tai chinh cua phong KTTC cung cép, va béo cdo clia Cong ty kiém toan. Thuc hién
bao cdo dinh ky, va tham gia cac cudc hop do HPQT triéu tép.

- Trong qua trinh lam viéc, BKS luén dugc HDQT, Co quan didu hanh va céc don
vi b phén tao moi diéu kién thuén loi, cung cp day du cac hd so sb liéu theo yéu cau
ctia Ban kiém soét.

Trén ddy 1o mét s6 noi dung trong qud trinh kiém tra giém sét ciia Ban Kiém sodt,

xin bdo cdo Dai hji dong cé dong. Rat mong duoc sw gop ¥ chan thamh cia quy vi dai
biéu, quy vi cé dong.

Xin kinh chuc strc khoé quy vi dai biéu, quy vi ¢ dong, chiic Pai hoi thanh cong
t6t dep!

Xin tran thanh cam on!

Noi nhén: TM BAN KIEM SOAT
- C6 dong TRUONG BAN
-HPQT Coéng ty v B
- Luu BKS W
Lé Thi Thu Hudng
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