CTY 00 PHAN

DET LA DONG

HANOSIMEX

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Déng Vin, ngay 18 thang 4 ndm 2026

Thoi gian

Noi dung

Nguwoi diéu hanh

Nguoi thue hién

8h30 - 9h

Don tiép dai biéu, Khach moi

Kiém tra tu cach c¢6 dong

Ban To chic

Ban T6 chire

9h -9h20

Khai mac Pai hoi:

- Trinh chiéu video gidi thiéu vé Cong ty

- Gi6i thiéu Ban xéc nhén tu cach cb déng
- Gi6i thiéu thanh phén tham du, gidi thiéu
bau Chu tich doan

Ban T6 chuc

Ong Bui Van Hién

9h20-9h25

Thong qua Quy ché t chirc DPHDCD

Ong Nguyén Quang Ngoc

Ong Bui Van Hién

9h25-9h30

Bdo cédo két qua kiém tra tu cach co dong

Ong Nguyén Quang Ngoc

Ong: D& Hong Quang
Trudng ban

9h30- 9h35

Gidi thidu va bau Thu ky Pai hdi,

Ong Nguyén Song Hai

Ong Nguyén Quang Ngoc

9h35-9h40

- Gigi thiéu va bau Ban kiém phiéu,

- Thong qua Chuong trinh Dai hdi,

Ong Nguyén Song Hai

Ong Nguyén Quang Ngoc

9h40- 9h50

Béo cdo két qua hoat dong SXKD nam
2025, To trinh xdy dung cédc chi tiéu ké
[hoach nam 2026

Ong Nguyén Song Hai

Ong ﬂNguyén Quang Ngoc
Toéng Giam Doc Cty

9h50- 10h

Bdo cdo tai chinh ndm 2025 da duoc kiém
toan, To trinh phuong dn phéan chia loi nhuén
& trich 1ap cdc quy nam 2025

Ong Nguyén Song Hai

Ba Nguyén L¢ Hing
Ké Toan Trudng

10h -10h10

Béo cdo ctia Ban Kiém soat vé hoat dong
ciia Cong ty nim 2025

Ong Nguyén Song Hai

Ba L& Thi Thu Hudng
Trudng ban Kiém soat

10h10 - 10h20

Béo céo hoat dong ciia HDQT nam 2025

Ong Nguyén Song Hai

Ong Nguyén Quang Ngoc
TV HDQT

10h20-10h30

- :1"67 trinh vé murc th lap ciia HDQT, Ban
kiem soat, Thu ky hoi dong va Quf luong
cua TGP ndm 2026

- T& trinh vé lua chon cong ty kiém toan doc

1ap thuc hién kiém todn va Bao céo tai chinh
nam 2026

Ong Nguyén Song Hai

Ba: Nguyén Lé Hang
Thu ky HDQT

Ba L.é Thi Thu Huong
Trudng ban Kiém soat




10h30-10h45

- Pai hoi thao luan
- Pai hji biéu quyét théng qua cic ndil
dung:

- Thoéng qua cac bao céo

+ Béo cdo két qua hoat dong SXKD nim
2025, Bao céo tai chinh ndm 2025 da duoc
kiém toan.

+ Béo cdo hoat dong cua HDQT nam 2025,
+ Bdo cdo cuia Ban Kiém soat vé hoat dong
cta Cong ty ndm 2025

- T& trinh vé x4y dyung cac chi tiéu ké hoacht
SXKD nam 2026
- Td trinh v& phuong an phén chia lgi nhuén|
va trich ldp cac quy nam 2025

- ”l:(‘)’ trinh vé muc thu lag cua HDQT, Ban
kiem soat, Thu ky hoi dong va Quy luong
cua TGD nam 2026 ‘

- To trinh vé lya chon cong ty kiém toén
doc lap dé thuc hién kiém toan Béo céo tai
chinh nam 2026

Ong Nguy&n Quang Ngoc Céc C dong

10hd45-11h | Pai hoi nghi giai lao
- gong bo \ket‘ qua bicéu quyet thong qua cac ) ) : f)ng Théi Pinh Siu
I1h-11h10 [ndi dung to trinh Ong Nguyén Song Hai ) ¢ "
Trudng Ban kiém phiéu
e e e B < Ba Nguyén Lé Hing
ITh10 -1Th20 | Théng qua Nghi quyét va Bién ban Pai hdi| Ong Nguyén Quang Ngoc "
Ban thu ky
; o e A " Ong Bui Van Hién
11h20-11h25 | B€ mac Pai hoi Ong Nguyén Quang Ngoc

Ban t8 chic

BAN TO CHUC




GY G5 PHAN DET HA DONG CONG HOA XA HQI CHU NGHIA VIET NAM
% Doc lap - Tu do - Hanh phic

HANOSIMEX Déng Vin, ngay 18 thang 4 nim 2026

~ QUYCHETOCHUC
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

HQI PONG QUAN TRI CONG TY CO PHAN DET HA PONG

- Cén ctr vao Luéat Doanh nghlep s6 59/2020/QH14 ngay 17/06/2020 ctia Qude hoi nugce
CHXHCN Viét Nam c6 hiéu luc thi hanh tir 01/01/2021, stra dbi, bd sung béi Luat sd
03/2022/QH]15 ngay 11/01/2022

- Cin ctr Diéu 16 té chirc va hoat dong ciia Cong ty C6 phan Dét Ha Pong Hanosimex
duge Dai hoi ddng cb dong thong qua.

- Can cr Nghi quyet cude hop ngay 3 1/03/2026 cua Hoi dong Quan tri Cong ty ¢d phin
Dét Ha Dong veé vige t chuc Pai hoi ddng ¢ dong thuong nién nam 2026.

Ban T chtrc Dai hoi ddng ¢b dong Cong ty cd phan Dét Ha Pong xin thong qua Quy
ché & chirc Pai hoi ddng cb dong thudng nién nam 2026 nhu sau:

Piéu 1. Pham vi ap dung:
Quy ché nay nham cu thé héa mot sb van dé va chi dp dung cho viée td chirc Pai hoi

dong c¢b dong thuong nién nam 2026 ciia Cong ty c¢b phan Dét [1a Déng Hanosimex (goi tit
la Cong ty)
Diéu 2. Thé thirc, diéu kién va thanh phan tham dy Dai hoi

1. Pai hoi déng CH dong thuong nién ndm 2026 cia Cong ty dugc tién hanh khi ¢
s6 ¢b dong dy hop dai dién trén 50% tong ) phleu biéu quyét

2. Thong tin vé viée t6 chirc Pai hoi duoc théng béo cong khai trén website ctia Cong
ty: http;/www.dethadong.vn

3. Pai biéu duong nhién tham du Dai hoi bao gém:
- Thanh vién Ho6i ddng Quan trj Cong ty duong nhiém
- Thanh vién ban Kiém soat Cong ty duong nhiém.
- Cdc cb dong s¢ hitu c¢b phan co tén trong danh sach c¢b dong hoic ngudi dai dién theo ty
quyén ctia cb dong theo dung quy dinh cua Ludt Doanh nghiép va Pidu 1¢ Cong ty

4. Pai biéu 1a khach moi phai ¢6 gidy moi cia Hoi déng Quan tri Cong ty.

Didu 3. Quyén va nghia vu ciia cic c¢6 dong/dai dién iy quyén tham du Dai hoi:

A/ Quyén ciia Co dong:
1. Pugc thao luéin va biéu quyét tit ca cac ndi dung ctia Pai hoi theo Luat Doanh nghiép va
Diéu 1¢ Cong ty.
2. Cb dong hodic ngudi dai dién theo ty quyén dy hop duge nhan thé biéu quyét sau khi
hoan thanh thu tuc dang ky du Dai héi tai ban dang ky.
3. Cb dong/ngudi dai dién uy quyén du hop dén muédn khi Dai hoi chua két thuc c6 quyen
dang ky va tham gia biéu quyét ngay tai Pai hoi ddi vai cac van dé Pai hoi chua biéu quyet
khi d6 Chu toa khong co trach nhiém dimg Pai hoi va hiéu luc ctia cac dot bicu quyét da
tién hanh s& khong bi anh hudng

B/. Nghia vu ciia cic Co dong
1. Cb dong/Pai dién theo uy quyCn du hop khi téi tham dy cuge hop phai mang theo CCCD,

Thu moi hop, gidy Gy quyén (dbi voi dai dién ty quyén) va ding ky tham du Dai hoi véi
Ban tb chtic Dai hoi.




2. Trang phuc lich sy, gitr gin trdt tw, an ninh chung ctia Dai hoi.
3. Phét biéu theo nhung ndi dung chwong trinh Pai hoi da théng qua
4. Tuén thti quy ché té chirc Dai hoi, ton trong két qua lam viée cla Dai hoi.

Diéu 4: Quyén va nghia vy ciia Ban xdc nhin tu cich co dong du Pai hoi

Ban x4c nhén tu cach c¢d dong du Pai hoi ddng ¢b dong do Hoi dong quan trj dé cur
va thong qua Dai hoi. Ban xdc nhén tu cich c6 dong bao cdo trude Dai hoi vé két qua kiém
tra tu cach ¢b dong dyu Pai hoi.

Dleu D Quyen va nghia vu ctia Poan Chu tich va thw ky Dai hoi;

1. Chu toa Dai hoi 1a Chu tich Hoi ddng quén tri Cong ty, Poan Chu tich didu hanh
dai hoi gdm 02(hai) nguoi do Dai hoi théng qua.

2. Ban thu ky Pai hoi gdbm 01(mot) ngudi do Chi toa dé cit va duoc Dai hoi thong
qua dé ghi chép Bién ban va Nghi quyet DPai hoi.

3. Doan Chu tich Pai hoi ¢é quyén yéu cdu cac CH dong/Pai dién theo ty quyen tudn
thi céc bién phap kiém tra an ninh, truc xudt nhiing nguoi khong tuan thi Quy ché Dai hoi,
gdly rdi ngin can hoat dong binh thudng ciia Dai hoi, nhdm dam bao Dai hi dugc tién hanh
mot cach khoa hoc, trat tu va thue hién diy du chuong trinh Pai hoi da thong qua, ddp ung
duge nguyén vong clia da s6 dai bidu du hop

4. Thu ky Dai hoi ghi chép day du, trung thue toan b ndi dung dién bién tai Dai hoi
- Soan thao Bién ban hop va Nghi quyét cta Dai hoi
- Thyc hign céc cong vi¢e khic theo s phén cong cia Doan Chu tich trong subt qud trinh
dién ra Dai hoi.

Diéu 6: Biéu quyét:

1. Khi dang ky tham du Dai hoi, modi ¢b dong/nguoi dai dién ty quyen s€ dugc phat 02
loai the bleu quyet (loai thé méu xanh va loai thé méu trang) Mai the bidu quyét twong ung
voi s6 ¢ phin s& hitu hoic dai dién va c6 quyén biéu quyét, trong d6 ghi rd cac thong tin vé
cb dong

2. Quy wée biéu quyét

2.1. Thé biéu quyét mAu xanh: Dung dé biéu quyét cac noi dung sau:
- Biéu quyet théng qua Poan chu tich didu hanh Dai hoi
- Biéu quyet thong qua Ban Thu ky Dai hoi.
- Biéu quyet théng qua Ban kiém phiéu.
- Quy ché td chirc Pai hoi.
- Chuong trinh Dai hdi.
- Bién ban va Nghi quyet Dai hoi
- Va biéu quyet cdc van dé khac ctia Pai hoi do Chu toa Dai hoi quyét dinh.
Déi véi céc ndi dung nay Doan Chu tich s& didu hanh viéc bleu quyet trire tlep tai
Dai hoi theo hinh thirc gio the biéu quyét. Ban kiém phleu € truc tlep dém sb phibu “sdn
thanh” trude sau do dém sé phleu “khdng tdn thanh”, cudi cung dém sb phiéu “khong co y
kién” va cong bd ngay ket qua biéu quyet trude Dai h01
2.2. Thé biéu quyét méu tring: dung dé biéu quyet bang cach tich y kién cta minh
vao 1 d trong 3 6 “Tdn thanh”, “Khéng tan thanh” hodc “Y kién khdc” gdm céc ndi dung:

a- Thong qua cic bio cio:

+ B4o cdo két qui hoat dgng SXKD niim 2025.

+ B4o c4o tai chinh nim 2025 @ dwgc kiém to4n.

+ Bao cdo hoat dong ctiia HDQT nim 2025.

+ B4o cdo cita Ban Kiém soat vé hoat dong ciia Cong ty nim 2025
b- Thong qua T trinh vé xiy dung cdc chi tiéu ké hoach SXKD nim 2026



¢- Thong qua To trinh vé phwong 4n phan chia lgi nhuin va trich 1ip cic quy nim
2025

d- Thong qua T¢ trinh vé mire thit lao cia HPQT, Ban kiém soat, Thu ky hoi dong va
Quy lwong cia TGD nam 2026

e- Thong qua T¢ trinh vé lua chon cong ty kiém toan doc lap dé thuc hién kiém toin
B4o cdo tai chinh nim 2026

* Pi v6i cac ndi dung bidu quyét nay, viéc biéu quyet thuc hién theo phuong thirc bo phleu
kin. Ban kiém phleu ¢6 trach nhiém kidm phiéu, tbng hop béo cdo bing Bién ban kiém
phiéu va cong bd ngay trude khi bé mac Pai hoi.

* Thé biéu quyét hop 1&: 1a thé duoc in theo mau in sin cia Cong ty c6 dong dau
treo, khong tAy x6a cao stra, khong Vlet thém cac ndi dung khédc vao thé va co chit ky cua cd
dong hodc ngudi dai dién theo ty quyén ctia cb dong.

Thé biéu quyét khong hop 1&: 1a thé ' khong dap ang mdt trong céc yéu cau déi véi thé
biéu quyét hop 1& & trén hoic 1a phiéu c6 tit ca cdc ndi dung khong hop I€.

Tung ndi dung chi duoc danh déu 1 6 trong 3 6. Néu khéng danh ddu 6 nio hodc
danh du nhiéu hon 1 6 thi ndi dung d6 khong hop 1¢.

Piéu 7: Thong qua Quyét dinh ciia cudc hop Dai hi dfing cb dong:
Quyét dinh cta Dai hoi dugce théng qua khi dap ung céc diéu kién sau day:

- Cac van dé ctia Dai hoi duge thong qua khi c6 su chép thudn ctia cac Co dong co quyen
biéu quyét c6 mit truc tlep hodc thong qua dai dién dugc uy quyén cé mit tai Dai hoi voi ty
1¢ theo quy dinh trong Diéu 1¢ clia Céng ty va quy dinh ctia Ludt Doanh nghiép.

- C6 dong hoic Pai dién dugc uy quyén dén du hop thue hién biéu quyét dé tan thanh,
khong tan thanh hodc ¢6 y kién khac doi voi nhitng vén dé phai théng qua trong Dai hoi
theo quy dinh tai Diéu 6 Quy ché nay.

Tai thoi diém biéu quyet thong qua cac ndi dung tai Pai hoi ma cb dong hodc ‘nguoi dugce
iy quyén dy hop khong c6 mat, thi ty 1¢ biéu quyet duoc chip thuan tinh trén téng sb phiéu
tham gia biéu quyét c6 mat truc tiép tai thoi diém do.

Piéu 8: Bién ban cugc hop Dai hoi dbng cb dong
Tét ca cac ndi dung tai cudc hop Dai hoi dong cb dong phai duogc thu ky Dai hoi ghi
vao bién ban hop. Bién ban cudc hop va Nghi quyét Pai hoi duge doc va théng qua trude

khi bé mac Dai hoi.

Piéu 9: Hi¢u lwe thi hanh cia Quy ché
Quy ché nay c6 hiéu lyc ngay sau khi Dai hoi biéu quyet thong qua.
Trén day 1a toan bo noi dung Quy ché t chirc Dai hoi ddng C6 dong thudng nién nam 2026

cua Cong ty c¢b phan Dét Ha Dong Hanosimex.

Kinh trinh Dai hgi théng qua./.

TM. HQOI PONG QUAN TRI
TV. HDQT - TONG GIAM POC

/

Nguyén Quang Ngoc



“”f”“ “‘” e CONG HOA XA HOI CHU NGHIA VIET NAM
' Doc lap — Tu do — Hanh phic

Ninh Binh, ngay 09 thang 4 ndm 2026

HANOSIMEX

THE LE BO PHIEU THONG QUA CAC NOI DUNG CUA
DPAI HQI PONG CO PONG

1- Mdi ¢d dong dy hop duge phat 02 loai thé biéu quyét (The mau xanh va thé mau tring).
Mbi thé biéu quyet tuwong tng véi sé ¢d phan sé hiru va ¢6 quyén biéu quyét, trong dé ghi rd
cac thong tin ve co dong:

M4 s0 cO dong, tén cd dong dai d1en dugc uy quyen s6 ¢b phan s& hitu va dai dién, tong so co
phan phd thong c6 quyen biéu quyét cia cd dong dob.

2- Quy udc bidu quyét:

2.1. Thé biéu quyét méu xanh: Dung dé biéu quyét cic ndi dung sau:
- Biéu quyet thong qua Doan chu tich didu hanh Dai hoi
- Quy ché t6 chirc Pai hoi.
- Chuong trinh Dai hoi.
- Bidu quyet thong qua Ban Thu ky Dai hoi.
- Biéu quyét thong qua Ban kiém phiéu.
- Bién ban va nghl quyet Dai hoéi
- V4 biéu quyét cac van dé khéc cta Pai hoi do Chu toa Dai hoi quyet dinh.
Déi véi cac ndi dung nay Doan Chu tich s& didu hanh viéc biéu quyet truc tlep tai Dai hoi. Ban
kiém phleu s& truc tiép dém sd phleu tan thanh trude sau d6 dém sb phleu khéng tén thanh, cudi
cing dém sd phleu khéng coy kién va cong b ngay két qua bidu quyét trude Pai hoi.
2.2. Thé biéu quyét mau triing: ding dé biéu quyet bing céch tich y kién ctia minh véo
1 6 trong 3 6 “Tén thanh”, “Khéng tan thanh” hogic “Y kién khac” thong qua hinh thtrc bo phleu
kin gdm cac noi dung sau:
A, Thong qua céc bao cdo: Béo céo két qua hoat dong SXKD nam 2025.
B4o c4o tai chinh nim 2025 da duoc kiém toan.
Bao céo hoat dong cia HDQT nidm 2025.
Béo cdo clia Ban Kiém soat vé hoat dong ctia Cong ty nim 2025
B, Thong qua to trinh vé xdy dung céc chi tiéu ké hoach SXKD nam 2026
C, Thong qua to trinh vé phuong 4n phan chia loi nhuén va trich 14p cac quy ndm 2025
D, Thong qua to trinh vé& muc tht lao cia HPQT, Ban kiém soat, Thu ky hoi dong va Quy
luong cua TGD nam 2026
E, Théng qua to trinh vé lua chon cong ty kiém toan doc lap dé thuc hién kiém toan Béo cdo tai
chinh ndm 2026. '

3- Phiéu biéu quyet hop 1€ 1a phleu
3.1, Do dai hoi dong ¢ dong phat ra, c6 dong déu cua Cong ty.

3.2, Phiéu bau trén ting muc ndi dung chi duge chon mot trong ba 6 y kién “Téan thanh”,
“Khéng tan thanh” hodc “Y kién khéc”.

3.3 Tai néi dung nao khong hop 1& thi ndi dung d6 sé tinh khong hop 18, cdc muc khac néu hop
1€ thi dugce tinh & cac muc hop 1€ do.

4- Két qua kiém phiéu s& dugc ban kiém phiéu thong qua ngay tai Dai hoi

5- Chii toa sé& cé trach nhiém cr ngudi giam sat kiém phiéu biéu quyét cac
Dai hdi ding luat va Didu 18 qui dinh.

ghi quyét trong

TM HQI PONG QUAN TRI
TV. HBQT — TONG GJAM POC

et S

Nguyén Quang Ngoc



CONGTY CPDETHAPONG  CONG HOA XA HOI CHU NGHIA VIET NAM
HANOSIMEX DOC LAP- TU DO — HANH PHUC
Ninh Binh, ngay 15 thdng 4 ndm 2026

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025 &
PHUONG HUONG KE HOACH NAM 2026 & CAC GIAI PHAP THU'C HIEN
NHIEM VU

Tai Dai hi dong cé dong Cong ty CP Dét Ha Dong nim 2026
I: DANH GIA TiNH HINH CHUNG

+Nam 2025 dién bién dia chinh trj nh huéng x4u trén toan ciu, tac dong tieu cyc dén nén
kinh té thé gidi, Chlen tranh c6 xu hudng lan rong sang nhiéu nudce tir Nga-Ucraina &
Trung Déng nén nhu cdu vé Du lich, dich vu déu bi gidm sut.

+ Suy thoai kinh té toan cdu, dong Yén mét gia dén 30% so véi Pdng USD d4y nén kinh
té Nhét Ban suy thodi cao nhét trong 40 ndm qua.

+ Gia nguyen ligu tang: chi phi van tai duong bién, dudng bd ting 5-10%; Hoéa chét thube
nhudm déu ting cao hon so véi 2024. Trong khi gia ban lai bi giam binh quén tir 2%-5%.

+Don hang diy tai, san xuit kinh doanh thuan loi, cac bién phép tiét giam céc chi phi trong
SXKD va c¢6 hiéu qua trong nim 2025.
+ Ty gid USD, lai sudt VND tuong déi én dinh, linh hoat.

+HDQT da c6 chi dao kip thoi, dinh huéng phi hop trong timg thoi didm kip thdo g& kho
khiin trong san xuét kinh doanh.

+ Pugc Téng cong ty tao didu kién thudn loi vé ngudn cung cdp Soi, linh hoat v& gia ban
& chét lwong soi tdt.

+ Ngudn nhan lyc giam sat kho tuyén dung, nhit la cong nhan ding may Dét, thg bao toan
khi NLD c6 nhiéu lwa chon cong viée nganh nghé khac trong khu Cong nghiép.

Mic du vy, trén co sé myc tiéu cia PHDCD, Hoi dong quan tri va Co quan diéu hanh
Cong ty da tip trung doan két dua ra rét nhidu gii phép kip thoi dé 6n dinh san xut, tao
cOng dn vi€c lam cho nguoi lao d()ng, dat hi¢u qua trong SXKD nim 2025

II PANH GIA KET QUA THU'C HIEN SXKD NAM 2025.

STT | Chi tiéu bvt | KH TH |So sanh | TH SS2025/
| niim nim | TH/KH | 2024 2024
2025 2025
1 |2 3 |4 5 6=5/4 |7 8=5/7
A | Vén didu 18 Ty [19,500 [19,500 |100% | 19,500 |100%




B |Doanhthu (VND) |Tr |[300.000 |305.556 [102,0% |298.493 |102,4%
C | Kimnghach XK US |10.000 |8.638 86,38% |8.730 | 99,0%
D | Loinhuén truéc thué 10.000 |15.502 155,1% | 12.756 |[121,5%
E | Thu nhip BQ Tr/n | 13.000 |13.318 102,4% |11.527 |115,5%
F | Laoddéng BQKky Ng |275 225 81.8% [ 230 97,8%
G | Nop N.sach Tr 3.027 2.624

H | Sanluwong quy déi | Tan | 1.500 1.399 933% | 1.391 100,6%
I | S Container XK | cont | 300 253 843% | 245 103,3%

Nhin véo biéu sb liéu trén thi céc chi tiéu Doanh thu VND dat 102,0% so véi KH; chi tiéu
TNBQ dat 102,4% so véi KH; dic biét chi tiéu Loi nhuin dat 155,1% so v6i KH. San
lwong nhép kho dat 93,3% so vGi KH.

Thuan loi: Do Pdng Yén mét gid so v6i $ nén luorng khach du lich @én Nhét ban ting cao
hon, céc thang full ndng lyc SX ngay tir thang dau clia ndm, cic mit hang hiu hét theo miit
hang cii nén quy trinh san xuét khong bi x40 tron nhidu.

Chi phi ddu vao trong d6i én dinh nén SX luén cng tai, tiét giam CPSX, hiéu qué cao.

Kho khan Thiéu Lao dgng, dic biét 1a lao dong dirmg may dét khi tuyen dung méi rit khé
khin, s6 lao dong cti thi nghi huu, nghi viée, méic dit khu vyce dét van duy tri SX di 3 ca tuy
nhién tay nghé & y thirc Lao dong cia CN méi chua cao nén NSLD chi dat 90% so vdi
NSLD cuia cong nhan cii. Do diing kiém nhiéu may (b/q 10 may/LD) nén kiém soat chét
luong chura cao, dé 131 dét kéo dai. May moéc thiét bi dd cii nén hiéu suit sir dung thép, hay
héng héc & dimg chd san xudt.

Canh tranh v& gid ban véi cdc Cong ty khan trong nudce khi khich hang lién tuc ep giam .
gid cling anh hudng dén higu qua SXKD chung cta Cong ty

III BAO CAO MOT SO CHI TIEU TAI CHINH NAM 2025(di qua kiém todn):

Nim Nam So sanh
TT | Chi tiéu A 2024 2025 thuwe hién
' 2025/2024
Doanh thu thudn vé ban hang va .
1 | cung cép dich vu Ty dong | 298,493 305,556 | 102,4%
2 Gid vén hang ban " 265,311 269,263 | 101,5%
3 Doanh thu hoat ddng tai chinh " 2,638 2512 87,6%
4 Chi phi hoat dong tai chinh " 1,763 1,134 64,3%
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Trong do: CP Idi vay NH " 647 592 91,5%
5 | Chi phi ban hang " 7,216 7,291 101,0%
6 | Chi phi quan Iy doanh nghiép " 11,686 14,782 | 126,5%
7 | Loinhuan trudc thué " 12,756 15,502 | 121,5%
8 | Loi nhuan sau thué B 10,096 12,327 | 122,1%
9 | Vén nha nu6e nim giit % 53,23 53,23 100%

IV: PHUONG AN PHAN PHOI LOT NHUAN SAU THUE NAM 2025

(C6 to trinh kém theo)

V Muc tiéu co ban ctia SXKD nim 2026:

1- K& hoach SXKD :

- Doanh thu VND: 310 ty ddng

- Kim ngach xuét khau: 10,0 triéu USD

- San lugng SX quy ddi trong lugng: 1.500 tin

- Loi nhufin tru6c thué: 12,5 ty dong

- Co tire: 15%-20%

- Thu nhép binh quén: 14,5 triéu ddng/ngudi/thang
- Lao dong ké hoach: 275 nguoi.

- Chét lugng thanh phim: Duy tri & dat tir 99,5% san phdm A, Dét moc dat 98,5%
trd 1&n, khong bi khach hang khiéu nai vé chét luong.

- Pau tu: theo ting khu vye, tung giai doan trén co sé ddng bo héa day chuyén SX
cho muc tiéu cong sudt 250 tan/thang Du kién dau tu trong 03 ndm (2024-2025-
2026) tong mtic dAu tu 12 50 ty ddng da duvoc PHPCD nidm 2024 thong qua, cén cir
thuc té thi tru'orng Cong ty s€ trinh HDQT chi tiét hang myc cén du tu dam béo sit
dung hi¢u qua vbn sau dAu tu. St dung t6i da hiéu qua thiét bj sau diu tu.

Du bdo tinh hinh: Nim 2026 tiép tuc s& khé khin cho cdc Nha méy sén xuit khi
suy thodi kinh té toan cau, thit chit chi tidu ciia ngudi dan, Chién tranh Nga-Ucraina
chwra ¢6 ddu hiéu chdm dut, dang lan rong ra cdc nuéc khac nhit 1a khu vye Trung
Dong, gla diu ting cao nguon cung khan hiém déy gia thanh 1én cao.

Cudc chién thwong mai thué quan gifta My & cdc nude dang leo thang s& gy nén
dut gay chudi cung Ung, gia thanh cao, SX dinh tré

Nim 2026 ciing du béo canh tranh gay gt giita cac Cong ty SX trong nude vé gia
khi cac Cong ty 6 luong ton kho 16n, gia tri dAu tw Tai san thiét bi 16n bi ap luc tai
chinh s& tim cach ha gi4 ban xubng thdp gdy nén canh tranh 16n gifta cidc Cong ty
trong viéc giit khach hang, gitt don hang & hi¢u qua cua cic Cong ty.




VI Gidi phap thwe hién nhiém vu 2026:

i

2-

Cong tic vé Thi trudng:

Dbi véi Thi trudng Noi dia:

Nhitng nim truéc ddy Cong ty chua chii trong san xuét cho thi truong nay, do ning
luc san xuét han ché, chi dii cho xudt khiu. Nim nay muc tidu cia Cong ty 1a duy
tri thi truong ndi dia chiém ty trong 5% ning lye SX (01 container/thang). Nam
2025 da san xuét tidu thu thj truong ndy 539.290 sp cac loai twong tng 59,320 tin
v6i Doanh thu dat 30,598 ty

Khach hang hién dang san xuit gdm: Céng ty Thoi trang, Cong ty Nam D6, Cong
ty S’Baby, B6 qubc phong, Vietcombank.Cty Huong Sen; Hanvico, Canifa

Piu tu ngudn lyc cho c:(“)ng tac tim kiém thi truong mdi, thanh 14p nhom quan trj
gla cbng, cc vé tinh vé Gia cong dét, Gia cong May, Gia cong théu dugc danh gia
cén trong, co s& uy tin dap (g t6t cho céc don hang khi ké hoach dit hang tdng 1én.
Thay di mAu ma, mau sdc phit hop véi thi hiéu ngudi tiéu ding: dua hang vao céc
hé théng Siéu thj trong nudc, tbi da hoa loi nhudn & ning cao thuong hiéu ctia san
phém khin Ha déng.

Cai tién chinh sach ban hang phu hop véi thuc té vé gia ca, phuong thire thanh toan
& chiam soc khach hang,

Déi voi Thi trudng xuit khiu: Cong ty vin wu tién khai thac khach hang Nhét ban
1a chinh, Nhat Ban 1 nu6c phét trién du lich ndi dia trong nudc & qubc té 16n, tidu
thu sé Iwong nhidu va co ban 1a phit hop véi MMTB hién c¢6 ciia Céng ty. -

Tim kiém mé rong thém tir 2-3 khach hang méi, tranh 18 thude véo 1 thi truedng, vao
1 khach hang duy nhét (nhu Nojima trudc ddy). Hién Cong ty dang ky Hop ddng
véi khach hang chinh YAMAUCHI, Houei, Ohno, Takatoshi, Yamajin, Watakyu,
Hakko, ACT, Shigemitsu, Watakiu. Dy kién s& phét trién tir 2-3 khéch c4c thi truong
méi Han quéc.

Pa dang miu mi mit hang, mau sic phuc vu cho nhu clu tai Nhat ban: san phim
khin ctia Cong ty hién dang dung dai tra trong cac khich san, nha hang, cac bénh
vién, vién dudng I5o, sidu thi, sin phidm cho chudi ban hang thuvong mai dién tir,
ding cho khu du lich...

Pao tao, thanh 1ap t6 thiét ké mau: ddm bao 1am ra mAu nhanh cho khéch hang phuc
vu cho viéc ban hang, ciing nhu tinh toan gid ban duoc nhanh nhét. ,

A r > A
Cong tac san xuat :

+ Cong téc ky thuét thiét bi:

Khu vye Dét: Thuc hién dung lich xich, bao dudng may méc thiét bi. Thay thé phu
tung, diu m& dam bao ting cong sudt may dét, duy tu bao dudng cac mdy doc: nhu
méy hd, may méc, may sy ving, may nén khi khong bi dirmng chd trong san xuét.

Chét Iwong thiét bi sau khi bao dudng thay thé tét & dap wing duogc tién do sén luong
dét, chét lugng dét mdc dat tir 98,5%.



Kiém soat chit ch& chi phi mua, sira chita thay thé phu ting nhét 1a PT may dét, theo
dai ghi chép PT mang di gia cong, sira chita. X4y dung ké hoach mua sdm phu ting dy
trit chién luge: bién tan, mo to. Nam 2025 Cong ty dd mua PT du trit chién lugc 550tr

Duy tri cong tac kiém soat cong nghd tai bd phan Dét, gin quyén loi & trach nhiém cua
c4 nhan T4 trudng kiém théo tac Dét, nhim giam thiéu nhitng 16i kéo dai trén san phim
nhu 18i ngén, sti logo, xo mau, chit T, ...

Naim 2026 s& dau tu thay thé tiép phu ting may dét Jacquard: Day go, kim, Modul d&
dam béo thiét bi hoat dong t6t, cht lwgng SP, NSLD cao & hidu qua bét kip xu thé thi
trudng hién nay. Hién da thay méi 12 b day go+3Modul /téng s6 12 may JQ

Khu vuc Nhudm: Kiém soat t6t d6 mém nude, rat ngz“'m quy trinh nhuém mau vé 8h;
tAy tring vé 6h; giam ty 1¢ don héa chét thube nhudm, don ty tring, tranh lang phi vé
dién, hoi, nuéce trong qua trinh nhu¢m.

Phét huy t6i da hidu qué ciia nhém QTN duoc thanh 1ap nim 2023, thudng xuyén thi
nghiém quy trinh nhudm méi khi ¢6 mit hang méi trén co sé tiét giam don HCTN, rit
ngén quy trinh.

K§ thudt nhudm gidm sét chit ché thyc hién quy trinh cia cdng nhan nhudm, dua ra
quy dinh van hanh thiét bi cong nghé hgp 1y, d& thuc hién dé giam tai ché, xi 1y lai,
dam béo do bén khan, bén mau, do thdm nude & 4n dinh mau nhudm.

D3 Hoan thién bd mau mau chudn (Catalog) dé phuc vu cho viéc ban hang cho thi
truong Noi dia & xuit khau.

Thudng xuyén kiém soat & duy tri ché d bao dudng tiéu tu, trung tu, dai tu thiét bi
theo dang lich xich, dam bao chét lugng céc thiét bi sau trung dai tu nhét 13 cac thiét bi
doc nhu: may hd, may méc, méy siy ving, Hé théng may nén khi. Tép trung dio tao
doi ngili bdo toan co tay nghé cao hudng din truyén dat cho thé hé tré méi vao nghé
nhdm duy tri sit dyng thiét bi hién c6 diam bao dap ting cho san xudt lién tuc & cht
lwong, ning suét lao dong cao.

Hé théng xir Iy nuwdc: sau khi cai tao lai hé théng cdp nudc ciing, nuée mém di giam
30% chi phi mudi xtr Iy nuéc hang thang & ting luu lugng nude du trit ddm bao dap
ung san lugng nhuom 200 tAn/thang. Chét lugng nudce sau cai tao tot & dam bao chit
lugng SP sau nhudm.

Giao trach nhiém cho K§ thuit nhuém hang ngay kiém tra do mém nuée dé diéu chinh
d6 cing mém khong dé anh huéng dén chit lugng cho nhudm, phai xtr 1y lai.

Hé théng 10 hoi: Thay dbi phwong phép dbt than, ngudn nhién liéu méi d& tén nhién
liéu, ha gi4 thanh than (than Nga) dap ting dit hoi cho nhudm, 1dp dit lai h¢ théng thu
hdi nude ngung dé tiét kiém nhién lidu, hoi nuéc. Hién tidu hao nhién liéu dang thuc
hién 14 1,8kg than/kg TP khan.

Thudng xuyén gidm sét quy dinh van hanh ctia cong nhan 16 hoi cho higu qua, tiét kiém
nhién liéu. Bao dudng stra chita lich xich hé théng 16 hoi ddm bao vén hanh lién tyc
khong bi dimg chd anh huéng dén san xuét.



B& tri san xuét hop 1y gifta bd phan 10 hoi, phu trg nhudém & bd phén nhudm dé tbi wu
str dung tiét kiém nhién li€u, hoi nude, dién, HCTN, .

+ Cong tac chét lwong:

Chét lugng san phém 1a sy sdng con clia Cong ty, x4c dinh 1a sy khéc biét trong canh
tranh thi truong khoc ligt hién nay. Cong ty ludn chu trong, bdi duding dao tao doi ngii
1am cong tdc quan ly & kiém soat Chét lugng san phém theo chiéu sau.

Kiém soét chit ch& nguyén liéu diu vao: Soi, Hoéa chét thuoc nhudm, thung bia Carton,
chi, nhan méc theo ding tiéu chuén, quy dinh ctia Cong ty, tat ¢4 cac vat tu ddu vao chi
sau khi ¢6 ¥ kién ctia Phong PHSX méi duge dwa vao san xuét, tranh nhiing 16i nhu xo
mau, 18n sgi, soi sdn khong déu, HCTN khéng dat chat lugng, chi may, thung hom
Carton khong dung theo Hop dbng, chét lu’orng than nhap v€ xac dinh chat luong theo

timg chuyén xe..
Kiém soat chit che chit lugng khin sau det nhudm. Phat hién kip thoi 181 dét kéo dai,

rat soi trén mét khan, khan bi xu 16ng, 16i méo khan..

Thyc hién nghiém quy trinh “truy vét san phdm” da ban hanh tir dét->nhudm->May->
dong goi dé kiém soat chét lugng & quy trach nhiém ciia CN timg cong doan.

+ Cong tac kiém soét dinh mirc, Hao phi LD: Thanh l4p nhom vé tiét kiém chi phi, hang

thang hop phén tich céc chi tiéu nhu Than, dién, nuée, chi may, HCTN, trong lugng,
phé, ... @& quan tri dinh muc, dua chi tiéu cy thé timg thang dé Nha may & cic phong
phén d4u thyc hién déu bing hogc duéi Pinh mirc d& ra. Nam 2025 cong tic TKCPSX
da dat 950 tridu ddng

+ Cong tac Quan tri nguf‘)n nhan lyc:
Tuyén dung lao dong:

Tép trung hinh thirc tuyén dung lao dong ngay tai cong ty: phét t& roi, thong béo nhu
cau tuyén dung cho toan bo Nguovi lao dong Cong ty, dua ra cac ché d6 thu nhap linh
hoat cho ngudi tuyén méi & ngudi gi6i thiéu lao dong vao 1am viée tai Cong ty.

Trén co s& nguén luc hién c¢6, tip trung dao tao ning cao tay nghé cho cbng nhén, linh
hoat vé& ché d9, khuyén khich dio tao nghé 2 cho NLD

Séip xép lai lao dong céc by phan, Nha may theo md hinh quén Iy méi phi hop v6i tinh
hinh thue té. Ban hanh chitc ning nhiém vy & sy phéi hop 1am viéc gifta céc don vi
trong Cong ty, phan cong cong viée phu hgp khd ning, trinh 49 cta tirng can bo Quan
ly, k¥ thuat, nghiép vu. B& nhiém, mién nhiém cn b quan ly phi hop véi yéu cdu clia
bd may quan trj mdi & ning luc ting cd nhén.

Linh hoat trong viéc chi tra che d6 cho sb lao dong da biét nghé, c6 tham nién cong tac
dé gitt chan duoc lao dong gén b6 lau dai VO’l nghé, véi Cong ty khi nganh nghe Dét
May hién khong thu hut nguoi lao dong gin b6 1au dai, méi truong lam viée bui, doc
hai, tiéng dn & dia ban sin xudt nim trong khu cong nghiép nén ngudi lao dong co
nhiéu sy lyra chon nganh nghé khac.



Nim 2026 Cong ty s& tap trung tuyén dung lao dong wu tién cho khu vye Dét, bao toan
stra chita, khu vuc may tir 20-30 lao dong, vu tién cho cdng nhén cét, thu héa tuyén lao
dong duy trit dé thay thé s6 lao dong da nghi huu dang ky Hop dbng ngén han.

Théng 1/2026 Céng ty d& Hoan thién, b sung, sira doi quy ché vé thu nhdp cho phu
hop v6i thuc té ciia Cong ty, linh hoat & tao dong luc cho ngudi lao dong phat huy t6i
da ndi luc ban than.

Két hop v6i cac td chirc doan thé dwa ra céc tiéu chi thi dua timg b phén, Nha may dé
ting NSLD, chat lugng san pham & tict gidm chi phi trong san Xuét.

+ Cong tac tai chinh-kinh doanh:

- Kiém soét chit ch& gia mua nguyén lidu déu vao, st thi truong nhu HCTN, vat tu
bao bi, cuéc van tai bién... Uu tién sir dung san phim trong chudi Tong Cong ty: st
dung 100% nguyén liéu Sgi ctia Téng cong ty.

- Phan tich, phén do4n thij trudng dé dua ra chién luge trong mua ban vat tu phu hop,
dam béo t6i da loi ich ciia Céng ty, giam thiéu rai ro cho Céong ty.

- B phén gia cong: Tim co s& gia cong uy tin, chét luong dé dap vmg tién do cho sin
xuét ciia Cong ty. Hién Cong ty dang ky Hop ddng véi 02 co sd dét, 03 co s& may,
01 co s¢ in théu chuyén gia cong cho Cong ty. Kiém sodt chiit chét lvong hang héa
di gia cong vé.

- Linh hoat trong hoat dong tin dung, luin chuyen dong tlen hop 1y, hoan thué GTGT
k1p thoi, giam thidu 14i vay ngan hang, bd sung ngudn vén cho SXKD.

- Kiém so4t chit chi phi san xuét timg Quy, phén tich hiéu qua timg nganh dé co giai
phap kip thdi ngén chin phat sinh chi phi.

- Giam sét chit, thu hdi cong no nhanh giam thiéu l4i vay Ngan hang. Linh hoat trong
tinh gi4 thanh d& dam bao canh tranh v& gia trén thi trudng, tinh toan bao gia nhanh
cho khach hang & giam thiéu ton kho hang hoéa.

<2 Cong tac dau tw, cai tao sira chira ha tAng: Hé théng nha xudng, thiét bi da qua cil, lac
héu cin duge ning cip dé dam bao danh gia khach hang, dép Lrng yéu cdu cho SX.
Nghién ctru thin trong & d4u tu din chidu sau thiét bj doi méi nhdm ting NSLD, cht
luong cao, tiét giam lao dong & pht hop véi kha ndng tai chinh ctia Cong ty. Phén déu
Duy tri san 1u0‘ng Dét 170 tAn/thang; san luong nhudém 180 tAn/thang; san lwong may
nhéap kho 140 tAn/théng.

Theo KH déu tu d3 dugc PHPCD théng qua nim 2024 thi giai doan tir 2024->2026
phé duyét mirc dAu tu 50 ty ddng. Chi phi da déu tu gom:

- Nim 2024: Dau tu 01 may méc phén bing,01 may t& xo#n TQ, 04 may may 1 kim
TQ. Téng gi4 tri da dau tu 1,329 ty

- Niam 2025 Diu tu 04 may dét thdi khi Toyota, 01 may nén khi, 01 may néi s¢i, 01
may say Tumble, 01 may cit tw dong, 01 méy cudn vién 3k5c tw dong. Tong gid tri
da dAu tu 20,353 ty.

- Nim 2026: du kién dAu tu tir 4-8 may dét thdi khi, 01 may cét doc, 01 may cit ngang
tw dong, may nén khi, mdy nhuom dung ty thép, thay diu Modul cho HT may dét

Jackquard...



+ Cong tac cham lo doi sdng cho ngudi lao dong:

Phéi hop vai céc td chirc: BCH Pang tty, Céng doan, Poan thanh nién chim lo doi séng
ctia ngudi lao dong, tao dong luc lam viéc cho NLD. Tich cyc céi thién moi truong lam
viée cho NLD: Hé théng Piéu khéng thong gié cho khu vue Dét, Hé théng 1am lanh
cho Nha may May (Fesh Air) ldp diéu hoa cho Nha an, l4p dit hé thong loc nuée udng
cho toan Céng ty, chinh trang tda nha vin phong lam viée, td chirc cho di da ngoai, nghi
mét hé cho 100% NLD. Thyc hién tét quy dinh ctia Nha nuée, ciia Cong ty vé ché do
bdi dudng cho Ngudi lao dong: bdi dudng ddc hai bing hién vat, mia hé néng nong,
ting cudng chit lwong bita #n giita ca ddm bao stc khde cho Ngudi lao dong.

Tich cuc tham gia cic phong trdo do Tdng cong ty, dia phuong phat dong. Tham gia
dAy du cac phong trao tao méi truong 1am viée, sy gin két & tinh than vui vé cho Ngudi
lao dong gén b6 1au dai véi Cong ty, vi sy phat trién ctia Cong ty.

Thua dai hoi! Nam 2025 da khép lai, kinh té toan cau vin dang dién bién khé luong do
anh hudng cta dia chinh trj s€ 14 thach thirc 16n nhung ciing 1a co hdi cho Cong ty. Co
quan diéu hanh Céng ty xin chén thinh cam on su chi dao kip thoi ctia HPQT trong
nam 2025, su giap d& tao diéu kién ctia Lanh dao Téng Cong ty Hanosimex & su chia
sé thAu hiéu cia cac Cb dong, ngudi lao dong da gitp ching t6i hoan thanh dwoc ké
hoach SXKD ma BDHCD di giao. Hy vong ndm 2026 ching t6i tiép tuc nhan dugc su
giup d, chia sé hon nita tir cac Quy Cb dong, HPQT, BKS & dic biét 1a sy dong long,
doan két & quyét tdm cla tip thé Ngudi lao dong Cong ty phin déu hoan thanh ké
hoach SXKD nim 2026 ma PHCD di giao.

Kinh chuc céc qui vi Cb dong, cac vi dai biéu strc khée, hanh phic. Chiic Pai hoi thanh
cong!

Xin trin trong cam on!
TM BAN PIEU HANH
TONG GIAM BOC

/

Nguyén Quang Ngoc



CONG TY CO PHAN DET CONG HOA XA HQI CHU NGHIA VIET NAM

HA PONG HANOSIMEX Poc 1ap - Tw do - Hanh phiic
S6: 03/TTr-PHCP Ninh Binh, ngay 18 thang 04 nam 2026.
TO TRINH

Veé viéc: X4y dung cac chi tiéu ké hoach SXKD nim 2026

- Cén cit vao Luét Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ctia Qubc hoi
nudc CHXHCN Viét nam cé hiéu luc thi hanh tir 01/01/2021

- Can cir didu 18 t& chirc va hoat dong da dugc sira dbi cia Cong ty C6 phan Dét
Ha Pong duge Pai hoi ddng cb dong thong qua ngay 19/04/2022

- Can ot két quéa san xuét kinh doanh nim 2025

Cong Ty xin ¥ kién dai hoi dong cb dong thong qua céc chi tidu ké hoach SXKD
nim 2026 cu thé nhu sau:

TT CHI TIEU PVT KH 2026

1 2 4 5

1 |Doanh thu - Thu nhip Tri¢u dong 310,000

Trong do: Kim ngach xudt khdu USD 10,000,000

2 |Loi nhudn trude thué Tri¢u dong 12,500 |
3 |S4n lweng (tinh qui vé trong lwgng) Tén 1,500

4 |Lao dong ké hoach Nguoi 275.00

5 |Thu nhap binh quin (ngudi/thang) Dbéng 14,500,000

6 |Cb tire %% >=20

Tran trong kinh trinh!

TM. HOI PONG QUAN TRI
CHU TICH

M

Nguyén 8‘@



CONG TY CO PHAN DET CONG HOA XA HQI CHU NGHIA VIET NAM

HA PONG HANOSIMEX DPdc 14p - Tw do - Hanh phiic
S6: 01/TTr-DHCP Ninh Binh, ngay 18 thing 04 ném 2026,
TO TRINH

Vé viée: Théng qua Bdo cho tai chinh niim 2025 d3 dwoe kidm toan

- Cin clr vao Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ctia Qubc hoi
nwdc CHXHCN Viét nam c6 hiéu lyc thi hanh tir 01/01/2021

- Ciin cit diéu 18 t chirc va hoat dong da dugc sira dbi cila Céng ty C4 phin Dét
Ha DPéng duge Pai hoi dong cb doéng théng qua ngay 19/04/2022

- Cén ctr vao Bdo cdo kiém toan béo céo tai chinh nam 2025 di duge kiém toan
boi Cong ty TNHH Kiém toan An Viét

Cong Ty xin dugc trinh bay Bdo céo tai chinh nim 2025 da duoc kidm toan cy thé
nhu sau:

. Tri¢u dong 71,072 . 70,679
| Triguddng | 1,989 4371
. 120  Triguddng | 17,000 7,700
+ Céc khoan phai thunginhan 130 Trigudong = 17294 13,449
+ Hang tn kho 140 Triéuddng 31,697 38214
+Taisannginhankhde 150 = Trigudong = 3,090 6,943
B. Tii sin dai hgn: 200 Triguddng 92,131 82,702
+Taisancd dinh 220  Trigudong | 73,285 62,804
+ Tai san dai han khdc | 260 Triguddng | 18,846 19,897
Trong d6: C.Ngphditra 300  Tri¢udong 44,390 41,295
Bao gbm: . |
Nonginhan 310 Triguddng 35516 | 41,120
‘No dai han R 330 Trigudong 8,873 176
D. Von chii s& hitu . __ 400  Trigudong = 118,813 112,086
‘Bao gom: — | L . i —
'Vén g6p ctia chi s& hitu 411 Triéuddng 19,500 19,500
Lgi nhugn sau thué chua phan phéi 421 Trigudbng 14878 | 10,151
- LNST chua phdn phdi cudikp trusc  42la  Triudong = 2,551 M
- LNST chua phdn phdi kp nay 421b Triéudéng | 12,327 10,096



‘2 V& Bio cdo két qua sin xuit k_i_nﬁ dpanh: ; L
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CONG TY CO PHAN DET
HA PONG HANOSIMEX

S6: 02/TTr-PHCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap - Tw do - Hanh phiic

TO TRINH

Ninh Binh, ngay 18 thdng 04 ndm 2026.

V/v: Thong qua Phwong 4n phan phdi lgi nhuin va trich ldp cic quy nim 2025

- Cin ot vao Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Québc hoi
nuwée CHXHCN Viét nam c6 hi¢u lyc thi hanh tir 01/01/2021
- Cin ctr didu 18 tb chirc va hoat dong da dugc sira dbi ctia Cong ty C6 phin Dét
Ha Pong duge Pai hoi dong cb dong thong qua ngay 19/04/2022
- Céin ¢t vao Béo cdo kiém todn bdo céo tai chinh nim 2025 di duogc kiém toan
b&i Cong ty TNHH Kiém todn An Viét
Cong Ty xin duge trinh bay phuong dn phin phdi lgi nhuén va trich lap cac quy
nim 2025 cu thé nhu sau:

TT CHi TIEU SO TIEN (VND) ﬁ;ffg:’(‘;;gc
1 2 4 5
1 |[LNST chwa phan phbi lity ké dén cudi ky trude 2,551,041,158
2 |[LNST nim 2025 12,327,539,920
3 |Liiy ké lpi nhuéin chwra phan phdi dén 31/12/2025 14,878,581,078
PHAN PHOI LOI NHUAN 7,900,000,000
4 |Trich Iap cac qu§ 4,000,000,000 32.45
- Quy déu tu phdt trién 2,000,000,000 | 16.22
- Qufl khen thuéng phic loi 1,000,000,000 8.11
- Quf khen thuéng ban diéu hanh 1,000,000,000 §.11
5 |Chia cd tirc 20% 3,900,000,000 31.64

6

Loi nhufin con lai chwa phin phéi

6,978,581,078

Ké hoach thanh todn tién cé tirc: truede ngay 30/06/2026

Trén trong kinh trinh Pai hoi ddng ¢ dong!

TM. HOI PONG QUAN TRI
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TONG CONG TY CP DET MAY HN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP DET HA DPONG HANOSIMEX Déc lap - Tu do - Hanh phic

S6: 9 /BC - BKS Ninh Binh, ngay 18 thdng 04 ndam 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2026

Kinh thua quy vi dai biéu!
Thua toan the c6 dong!

Cin ctr ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cua Qube Hoi (co
hiéu lyc tr ngay 01/01/2021), stra doi, bd sung bdi Luat sd6 03/2022/QHI15 ngay
11/01/2022;

% Cén clr vao quyén han va trach nhiém ctia Ban kiém soét duge quy dinh trong
ban dicu 1¢ Cong ty c0 phan Dét Ha Pong Hanosimex.

<% Cén ctr vao cdc Béo cdo danh gid cong tac quan ly cia HDQT, bdo céo tong két
tinh hinh thyc hién ké hoach SXKD ndm 2025 va nhiém vu, gidi phdp thuce hién
ké hoach nam 2026 cia Tong giam doc Cong ty.

% Can clr Bo céo tai chinh nim 2025 do Céng ty 1ap va duoc kiém toan bai Cong
ty TNHH kiém toédn An Viét.

Ban kiém soét béo céo Pai hoi cb dong vé hoat dong ctia Ban kiém soat va tinh hinh

giam sat hoat dong SXKD ctia Cong ty cho nién do tai chinh két thuc ngay 31/12/2025.

I. Dic diém tinh hinh thuwe hién sin xuét kinh doanh:

1. Thuc hién cac chi tiéu san xuat chi yéu:

) L L. TH NAM NAM 2025 TY LE SO SANH (%)
STT | CAC CHI TIEU CHU YEU | DVT i THUC ‘ ‘
KH HIEN | CUNGKY KH

| |Doanh thu Tr.dong | 298.493 | 300.000 | 305.556 | 102,37% | 101,85%

2 |Kim ngach XK 1000 § 8.730 | 10.000 8.638 | 98,95% | 86,38%

3 |Sén lugng Tén 1,391 1.500 1.400 | 100,65% | 93,33%

4 |Laodong | Nguoi | 230 275 225 | 97,83% | 81,82%
5 |Thu nhip BQ/Ng/Thiang 1000d | 11.527 | 13.000 | 13.318 | 115,54% |102,45%

6 _|Loi nhuan tru¢e thué | Tr.déng | 12.756 | 10.000 | 15.502 | 121,53% | 155,02%

_ Qua bang s6 liéu trén cho thiy céc chi tiéu SXKD ciia Cong ty déu dat vuot KH
vé doanh thu, thu nhdp nguoi lao dong, vuot ké hoach loi nhuén dé ra, riéng chi tiéu san
luwgng va kim ngach XK va nguoi lao dong khong dat KH.

- Doanh thu dat 305.556 tr dong bing 102,37 % so voi cing ky; 101,85% so véi
K¢ hoach d¢ ra.



- KNXK dat 8.638.000 USD bing 98,95% so cting ky va 86,38 % so v&i KH.

- San lugng dat 1.400 tn béng 100,65% so véi cung ky va béng 03,33% so voi
KH ndm
2. Tinh hinh thue hién SXKD nim 2025:
* Cong tdc thi truong — Don hang: o '
+ TT Xudt khau: Hién Chi c¢6 khich hang Yamauchi 1a xuat khau tryc tiép. Doanh thu
ctia khach Yamauchi (ca ndi dia) nam 2025 la ~ 240,1 ty chiém ~77,12% doanh thu ctia
toan Cong ty. Nam 2025 xudt 253 cont /300 cont dat 84,3% KIH va ting 3,26% so vdi
cung ky.
+ Codng ty can tim thém céc khach hang XK khac, da dang thj truong dé khong bi i ro.
+ TT Noi dia: Tang truéng manh so véi CK va so véi KH nam. Khach hang bao gbm
Cong ty thoi trang Hanosimex, Nam Do, S’baby, ACT, Han Viét ...va mot s6 khach
hang 1¢ trong nude. Trong ndm cong ty da ddy manh phan noi dia, thay ddi mau ma, in,
théu, mau séc, logo & nhan hang déu khac so véi trude diy va bt kip thi trudong. Theo
thi hiéu ctia nhu cdu ndi dia, mau dét kho hon, s6 lwong nho 1€, nhiéu mau sic nén Cty
cAn nghién ctu dé c6 phuong an dau tu thiét bi pht hop.

* Cong tdc qudn tri san xudt, thyce hién dinh micc va chat lugng:

- Nhin chung viéc thyc hién PMKT ctia ndm 2025 van duy tri dugc tiét kiém nhung
khéng cao, do van phai tai ché, ty 1¢ khin xudng loai con cao.

- Tiéu hao nguyén liéu sgi, chi ciia ndm 2025 so cung ky ndm 2024 khong co thay doi
nhidu van duy tri én dinh.

- Pic biét viéc thue hién tiéu hao than rét tiét kiém so v6i Dinh mac va cing ky do
Cong ty thay ddi loai than Nga thay cho than cuc va than indo.

+ Nam 2025 tiét kiém duoce 222.189 kg than so véi dinh muac ~ 800 tr dong gop phan
tiét giam chi phi san xut, ha gia thanh.

->Ngoai ra gia than hién dung cling chi bing 60% gi4 than trude d6 dung -> Tang hiéu
qua cho SXKD ro dét.

-> Cdng ty da thuc hién tdt cong tic quan tri san xuit, tiét kiém duogc tidu hao trong qué
trinh san xuét gép phén ting thém hiéu qua.

* Tinh hinh st dung lao dong va thue hién ché dp chinh sdich doi véi NLD:

- Lao dong BQ: 230 nguoi (trong do: 209 chinh thue + 21 ngén han), bing 96.35%
(230 ng/239 ng) so voi voi nam 2023,

_Lao dong ting: 41 ngudi (37 chinh thirc+04 ngan han).

-Lao dong giam: 45 ngudi (Nghi huu: 3ng; thoi viée 38+ LD di nghi huu cong ty ko ky
tiép HD: 03+Mat do bénh: 01)



> Lao dong tuyén vio khong du b dip lao dong nghi vi¢e. Do vay Lao dong binh
quan chi dat 83,6% (230 ng/275 ng) so vai ké hoach ndm dé ra.

- Lao dong nghi huong BHXH, nghi phép binh quén la: 4.1 ng/thang.

-Thu nhép binh quén: 13.318.000, d/ng/thang ting 15,53% so v&i nam 2024
(13.318.000, d/11.527.000 d). Trong do tién lwong binh quéan la :10.393.000,
dong/ng/thang. Tién luong binh quan nam 2025 ting 14,7% so véi nam 2024
(10.393.000 d/9.058.0004d)

-Thu nhdp binh quin nim 2025 bing 102.46% so véi KH nam (13.318.000, d/
13.000.000, d).

+Nguyén nhén thu nhap ting:

Do ké hoach san xuét déy tai nhung lao dong thiéu nén phai kiém viéc.

+Mot s khé khin

- Cong ty nim trong khu cong nghiép nén vige tuyén dung va gitt chan nguoi lao dong
gip rat nhiéu kho khan nhit 1 di véi cong nhan Dét, cong nhian May, cong nhén ct,
cong nhan dién.

- Hién tai du cong ty di cé nhleu giai phap nhung 1 s nganh nghé tuyén vao nguoi lao
dong lai nghi ngay hay chua tuyén duge nhu: Cong nhén dét, cong nhan cit...va hién
tai van phai bé tri kiém viée.

+ Dé nghi, giai phéap:

- Lao ddng: Trong Nam 2026 Céng ty cin thay ddi cong téc tuyén dung nhu truyén .
thong, quang cdo, thong qua nguoi lao dong trong Cty, qua cac cty tuyén dung ... tuyén
dt 6 lao dong con thiéu tai 1 s6 vi tri can thiét dé duy tri hoat ddng san xuét 6n dinh.

- Ché d6 dbi voi ngudi lao dong: Thay ddi ché do, chinh séch thu nhap tai mot s6 chire
danh cong viéc dé thu hut, tuyén dung du dugc so lao dong cén thiét. Co ché do dong
vién, khen thudng kip thoi téi nguoi lao dong.

II. Tinh hinh tai chinh:

Pon vi tinh : déng VN

) So sanh
TAI SAN 31/12/2025 01/01/2025
A e T/
Tuyét doi £
> {101(0 u)
| 2 3=1-2 4=1/2
A | TONG CONG TAI SAN | 163,203,967,778 153,381,913,710 | 9,822,054,068 | 106.40
I | Taisan ngf'm han 71,072,276,579 70,679,164,690 393,111,889 100.56
Tién ‘fé cac khoan dau tu
a | TC ngan han 18,989,541,840 12,071,614,551 6,917,927,289 157.31




Cac khoan phai thu ngin
b [ han 17,294,793,726 13,449,039,530 3,845,754,196 128.60
Trong do: Phdi thu cia
khach hang 14,871,812,900 10,875,945,560 3,995,867,340 136.74
¢ | Hang ton kho 31,697,780,054 38,214,836,337 | (6,517,056,283) 82.95
d | Tai san ngéin han khic 3,090,160,959 6,943,674,272 | (3,853,513,313) 44.50
II | Tai san dai han 92,131,691,199 82,702,749,020 9,428,942,179 111.40
a | Tai san c dinh 73,285,379,664 62,804,781,568 | 10,480,598,096 116.69
DTTC dai han &Tai san
b | dai han khac 18,846,311,535 19,897,967,452 | (1,051,655,917) 94.71
TONG CONG NGUON
B VON 163,203,967,778 153,381,913,710 9,822,054,068 106.40
I | No phai tra 44,390,360,157 41,295,846,009 3,094,514,148 107.49
a | No ngin han i 35,516,894,798 41,120,246,009 | (5,603,351,211) 86.37
Trong do: Vay va ng ngdn
han 5,247,843,105 10,476,282,822 | (5,228,439,717) 50.09
Phdi tra nguoi ban 13,813,293,261 19,813,763,931 | (6,000,470,670) 69.72
b | No dai han 8,873,465,359 175,600,000 8,697,865,359 | 5,053.23
II | Vén chii s¢ hitu 118,813,607,621 112,086,067,701 | 6,727,539,920 106.00%
a | Von chii sé hitu 118,813,607,621 112,086,067,701 6,727,539.920 106.00
Trong d6: Von dau tu cla
chit s¢ hitu 19,500,000,000 19,500,000,000 0 100.00
Quy ddu tu phét trién 84,435,026,543 82,435,026,544 1,999,999,999 102.43
Loi nhuén sau thué chua
PP - Ky trudc 2,551,041,158 54,333,489 2,496,707,669 | 4,695.15
- Ky nay 12,327,539,920 10,096,707,668 2,230,832,252 122.09

(Nguén: Bdo cdo tai chinh kiém todn niim 2025)

Biéu 2: KET QUA HOAT PQONG KINH DOANH NAM 2025

Don vi tinh: Pong VN

T CHi TIEU Nim 2025 Nim 2024 So Sanh niim2025/ 2024
TUYET POI | T.POI(%)

1 | TONG DOANH THU | 308,031,378,383 |  299,125,792,165 |  8,905,586,218 102.98
a | Doanh thu thuin 9,207,754,265 103.11




b/hang va CCDV 305,556,307,054 296,348,552,789
Doanh thu hoat dong
b | tai chinh 2,312,706,393 2,638,619,248 (325,912,855) 87.65
Thu nhép khac 162,364,936 138,620,128 23,744,808 117.13
2 TONG CHI PHI 292,529,191,008 286,369,272,000 6,159,919,008 102.15
a | Gia vbn ban hang 269,263,588,950 265,311,517,185 3,952,071,765 101.49
b | Chi phi tai chinh 1,134,684,666 1,763,897,330 (629,212,664) 64.33
Trong do. Chi phi ldi
vay 592,069,882 647,111,330 (55,041,448) 91.49
¢ | Chi phi ban hang 7,291,615,631 7,216,628,761 74,986,870 101.04
d | Chi phi quan ly 14,782,398,376 11,686,009,944 3,096,388,432 126.50
¢ | Chi phi khac 56,903,385 391,218,780 (334,315,395) 14.55
TONG LOI NHU‘AN
3 TRUOC THUE 15,502,187,375 12,756,520,165 2,745,607,210 121.52
a | SXKD chinh 15,396,725,824 13,009,118,817 2,387,607,007 118.35
b | Loi nhuédn khéac 105,461,551 (252,598,652) 358,060,203 -41.75
Chi phi thué TNDN
hién hanh 3,174,647,455 2,659,812,497 514,834,958 119.36
LQT NHUAN SAU
4 THUE 12,327,539,920 10,096,707,668 2,230,832,252 122.09

e Tong tai sdn:

(Nguon: Bdo cdo tai chinh kiém todn ndm 2025)

- Tong tai san 163.220 tr ddng trong dé

+ Tai san ngin han 71

072 tr dbng;

+ Tai san dai han 92.131 tr déng;

+ No phai tra 44.390 tr dong;

+ Vén chu s& hitu 118.813 tr dong;

e Tinh hinh cong ng:

- No phai thu ngén han 17.294 tr ddng ting 3.845tr ddng so véi diu nam, tuong ing
ting 28.6% trong d6 chu yéu no phai thu khach

+ No phai thu khach hang: 14.871 tr ddng tang 3.995 trigu dong hay tang 36.74%

s0 v&i dau nam. Mot so khach c¢6 cong ng lon




* Cong ty YAMAUCHI.Co.LTD: 8.331 tr ddng -> Chiém 56.21% trong tong cong ng

phai thu

* Cong ty TNHH SX TM Manh Huong: 1.732 tr dong -> Chiém 11.64% trong tong

cong ng phai thu

# Cong ty TNHH SBaBy VN: 1.761 tr ddng -> Chiém 11.83% trong tong cong ng

phai thu.

# Cong ty TNHH YAMACHI VN :1.397 tr dong -> Chiém 9.39% trong tong cong ng

phai thu

* Cong ty CP Han Viét :931 tr dong -> Chiém 6.26% trong tdng cong no phai thu

# Céc khoan phai thu khach hang khéc: 717 tr dong

+ No phai tra khach hang: 13.813 tr ddng giam 6.000 tr dong hay giam 30.28% so

v6i dAu nam. Cong ty ng mot s6 khich hang chu yéu nhu:

# Cong ty CP dét May Ha Noi: 4.820 tr ddng -> Chiém 34.9% trong tong cong ng

phai tra.

* Cong ty TNHH Thuong mai Hung Loc: 2.080 tr dbng -> Chiém 15.06% trong tong

cong ng phai tra.

* Cong ty Co phén dau tu va phat trién Gavico : 969 tr dong > Chiém 7.02% trong

tong cong no phai tra.

* Cong ty TNHH SX Thuong mai Manh Huong : 719tr dong -> Chiém 5.21% trong

tong cong ng phai tra.

So sanh gitta Cong ng phai thu va cdng no phai tr clia khich hang, cong ng phai thu
4p 1.077 lan cong no phai tra .

gap

e Hang héa ton kho:

- Pén 31/12/2025 tdn 31.697 tr. ddng gidm 6.517 tr déng hay gidm 17.05% so Vi

cung ky. Hang ton kho chiém 19.42% tdng tai san, ton chi yéu 1a SPDD va ton

nguyén liéu. Trong do:

+ Tén nguyén vat ligu: 7.256 tr dong.

+ Tdn thanh phim: 5.446 tr dong.

+ Tbn san phdm d& dang: 18.979 tr dong.



- 86 ngay ton kho binh quan 47 ngay -> S6 ngay ton kho 16n hon 01 thang, hang héa
tdn kho chua anh hudng nhiéu dén ngudn von luu dong ctia Cong Ty.

o Tai sin ¢6 dinh:

Tai san cb dinh tai thoi diém 31/12/2025 1a 73.285 tr dong;

Tai san ¢ dinh duge trich khéu hao theo ding quy dinh. Cong ty dang trich murc trén

min.
Téng s6 trich khiu hao 12 théng nim 2025 tai cdng ty: 10.048 tr. dong.

e No¢ phai trda va kha ning tra no:

Téng no phai tra dén 31/12/2025: 44.390 tr. dong ting so vGi dAu ndm 3.094 tr. dong.
Trong do: phai tra nguoi ban 13.813 tr. dong.

v No ngén han 35.516 tr. déng -> Vay ngén han: 5.248 tr dong

v No dai han 8.873 tr ddng ->Vay dai han: 8.856 tr dong

Cong ty dam bao kha nang tra ng ding thoi han.

e V& doanh thu:

- Doanh thu thudin hang hoa dich vu 1a 305.556 tr ddng bang 103.11 % so véi cing ky
nam trude. (305.556/296.348) tr dong .

- Doanh thu tai chinh: 2.312 tr ddng. Trong d6 1ai tidn giri: 466 tr dong, 14i chénh l¢ch ty
oi4 1.846 tr dong.

- Cong ty da biét tan dung don béy tai chinh, cdc thang cudi ndm ngéan hang khan tién,
Cong ty da giri tidn tiét kiém vi 1ai sudt cao, c6 Hop dong tién gui 1ai sudt 8,5% cho ky
han 6 thang, trong khi d¢ lai sudt cong ty vay 3,9% d6i véi usd.

e V& chi phi:

- Gia Vén: 269.263 tr dong chiém 92.05% trén tdng chi phi va chiém 87.41% trén tong
doanh thu ->Gia vbn giam do gia s¢i giam->Tang hi¢u qua SXKD.

e Chi phi tai chinh:

- Ca nam chi phi tai chinh 1.134 tr ddng, trong d6 chi phi lai vay 592tr dong. Chi phi tai
chinh giam 629 tr ddng. Chi phi tai chinh chiém 0.39% trén téng chi phi va chiém
0.37% trén tong doanh thu.

- Cty ¢6 lgi nhuén v& tai chinh: 1.178 tr dong (2.312 tr d DTTC -1.134 tr d CFTC)

e Chi phi ban hang:



- Chi phi ban hang: 7.291 tr ddng chiém 2.49% trong tdng chi phi, chiém 2.37% tong
doanh thu.

e Chi phi quén ly:

- Chi phi quén ly: 14.782 tr ddng tang 3.096 tr ddng. Chi phi quan ly chiém 5.05% trong
téng chi phi va chiém 4.8% tong doanh thu.

- Chi phi quan 1y cao do Cong ty trich du phong quy luong, s& du dén 31/12 trich: 5.739 tr
dong

e Lginhuin:

- Ca nidm loi nhuén trude thué cong ty dat 15.502 tr ddng. Ting ~ 22% so véi cung ky.
Ting 55,18% so véi Ké hoach PHDCD dé ra (10 ty dong).

-Ty 18 loi nhuén sau thué/doanh thu (ROS):4.03%

-Ty 18 loi nhuén sau thué/Tong tai san (ROA) :7.56%

-Ty 1€ lgi nhuén sau thué/Vén chu s¢ hitu(ROE): 10.37%

IIL. K&t qué gidm sat hoat dong ciia HDQT va Ban gidm dbc:

1. Giam sat hoat dong ciia voi HDQT:

- Trong nim 2025 HPQT da ban hanh cic Nghi quyét ding chtic ning, quyén han,
nghia vy, tuan thu Diéu 1¢ hoat dong cong ty, tudn thu ludt doanh nghi¢p va ding quy
dinh ctia Phéap luat.

- HDQT chi dao, giam sat Ban giam dbe thuc hién SXKD, thuc hién Nghi quyét Pai hoi
cb dong va nghi quyét HDQT.

2. Giam sat hoat dong cia Ban giam dbc:

- Ban giam dbe nghiém tdc thue hién sy chi dao cia HDQT, Thuc hién Nghi quyét cua
DHCD dé ra.

- Trong bbi canh nganh Dét May gép nhidu khé khin, Ban gidm ddc luén bam sat tinh
hinh bién dong cia thi truong, cla gid ca dAu vao, dau ra ... d& ang pho kip thoi didu
hanh SXKD nén di dat dugc hi¢u qua cao.



Trén ddy la mot sé néi dung trong qud trinh kiém tra gidm sdt cuia Ban kiém sodt xin
bdo cdo Dai hji co dong.

Xin kinh chuc cdc quy vi dai biéu, quy vi ¢6 dong ludn manh khoe, Chic Dai hoi thanh
cong tot dep!

Xin chin thanh cam on!

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhiin:
- Céc cd dong o
- HDQT cong ty 04 ky
- Luu BKS

Lé Thi Thu Huong



CONG TY CO PHAN DET HA PONG CONG HOA XA HOI CHU NGHIA VIET NAM

HANOSIMEX Doc ladp - Tw do - Hanh phiic

Ninh Binh, ngay 18 thing 04 nim 2026

BAO CAO HOI PONG QUAN TRI NAM 2025
Kinh thua: Cac Qui vi ¢b déng

Dé danh gia hoat dong cta Hoi ddng quan tri ndam 2025, hdm nay tai dai hoi nay t6i xin
thay miit Hoi dong quan trji Cong ty bdo cdo mot sd noi dung sau:

1. Bdo cdo su tham du ctia cac thanh vién HPQT:

, S6 bubi Ghi chi
ST Thanh vién HDQT - | hop HBQT | Ty I¢ tham du i
T tham dw hop/
1 |Ong Nguyén Song Hai 5 100%
A Tp— Thanh vién HDQT
0,
2 |Ong HO Lé Hung 2 100% trude 13/04/2025
; x Thanh vién HDQT
3 0
gfg‘chg“ye“ Quang : 1004 sau 13/04/2025
4 [Ba Trinh Thi Thiy 5 100%

2. Hoat dong giam sat ctia Hoi ddng quan trj voi Co quan diu hanh:
- Giam st viéc tuan thi Piéu 18 Cong ty, cac quy dinh phép ludt hién hanh va Nghi
quyét cia PHDCD

- Hoi ddng quan tri da triéu tap hop 05 ky trong ndm (bao gom ca cac ky hop xin y kién
qua Email) theo duing qui dinh trong diéu 18. Céc cude hop Hoi dong quan trj dinh ky déu c6
dai dién Ban kiém soét dy hop. Trong mdi cudc hop cua Hoi dong quéan trj du ¢6 bién ban
ghi chép day da cac ndi dung cia cudc hop va Nghi quyét ctia moi ky hop da dugc gui dén.
céc thanh vién Hoi ddng quan tri, Ban Kiém soat va co quan diéu hanh Cong ty.

- Tai céc phién hop HPQT da kiém diém danh gia hi¢u qua thye hién cdc muc tiéu
SXKD tung qui, ndm, dénh gid cac giai phép trong sén xuét, dua ra nhitng chi dao, dinh
hudng trong kinh doanh. Ngoai ra HDQT con théng nhét va quyét dinh nhifng vén @8 lién
quan dén bd nhiém can bo, ché @ chinh sach chi cho nguoi lao dong, ban didu hanh nhén
dip tét nguyén dan, vé luong thang thir 13, t6 chiic nghi méat hé cho CBCNV va vén dé vay
von tai cdc Ngan hang. Pdng thoi HDQT cling thuong xuyén kiém tra chi dao co quan dleu
hanh trong cong tac tiét kiém, thyc hién cdc chi tiéu dinh mirc dé néng cao hi¢u qua san xudt
kinh doanh. Klem sodt van dé thu hoi cdng ng, van dé cham lo doi sbng, tinh thin nguoi lao
dong. Moi vin dé kho khin, vudng mac trong cac linh vye tai chinh, thi trudng, nhin lyc dnh
hudng dén dinh huéng phap trién cia Cong ty déu dugc HDQT hop ban dua ra giai phap
théng nhét cung thyre hién

- Théng nhét myc tiéu nim 2025 va dinh huéng céc giai phap dé thuc hién

- Pua ra dinh hudng chién lwge dau tu méi cho tirng nim, ting giai doan cu thé

- Théng nhét chi dao cong tic Pai hoi dong ¢d dong ndm 2025 ding trinh ty, qui dinh
hién hanh




3. Cac Nghi quyét/Quyét dinh cia HDQT trong nim 2025:

' Ty 18
TT S6 nghi quyét Ngay Noi dung théng
qua
Vé két qua SXKD niim 2024 100%
Vé t6 chirc Pai hdi cb dong thudng
1 | 14/NQ - HBQT 21/03/2025 | nién nam 2025.
V¢ két qua SXKD 3 thang ddu nam
va trién khai nhiém vu Q2.2025
3 | 1sive mm 170772005 | V& két qua SXKD 6 thang dhu nam  [100%
va trien khai nhi€ém vu Q3.2025.
V& két qua SXKD 9 thang ddu ndm |100%
3 | 1@ -HeuT L Lhalas | oot nhiém vu Q4.2025
Vé viéc vay von, sir dung tai san 100%
4 [03/2024/NQ - HDQT 02/2025 | 1am bién phap bao dam tai ngan
hang Vietinbank
_ V& viée vay von, sir dung tai san 100%
5 |01/2025/NQ - HBQT 05/2025 | 1am bién phap bao dam tai ngn
hang VCB
21/03/2025 | vk aon t 100%
6 | 08/0D + 10/QP va 1\{6t ;?:glljnﬂclgﬁ r(:}llw truong xin thanh
22/10/2025 | 7 -

Thua dai hoi Nam 2025 Cong ty dat LN trude thué 13 15.502 ty/10 ty ddng KH giao
twong duong 155.02% ké hoach lgi nhuan ma PHDCPD da d& ra. HDQT ching tbi da hoan

thanh xuét sic nhiém vu.
Trén déy 1a bdo cdo hoat dong cua HDQT trong ndm vira qua. Pé hoan thanh nhiém vy

nim 2026 Hoi dong quan trj chung t6i rt mong tlep tuc nhén dugce sy ing ho, dong thuén
ctia cac C6 dong, sy phéi két hop tdt ciia co quan didu hanh va su nd luc cua tip thé nguoi
lao dong trong Cong ty dé Cong ty ngay cang phat trién va thinh vuong.

Xin trin trong cdm on!

Noi nhin:
- Nhu trén
- Luvu: VT, HDQT

TM. HOI PONG QUAN TRI

CHU TICH

%LW

Nguyén-Song Hal



CONG TY CO PHAN DET CONG HOA XA HQI CHU NGHIA VIET NAM

HA PONG HANOSIMEX DPoc lap - Ty do - Hanh phiic
S6: 05/TTr-PHCD Ninh Binh, ngay 18 thang 04 ndm 2026.
TO TRINH

Veé viée: thong qua mire thi lao cia Hoi dong quan tri, Ban Klem soat, thu ky
va quy lwong cia Tong giam doc nim 2026

- Cin ¢ vao Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ctia Qubc hdi nude
CHXHCN Viét nam ¢6 hi¢u lyc thi hanh tir 01/01/2021

- Cén ctr Cheu 18 t& chirc v hoat dong da dugc sira dbi cia Céng ty Cb phan Dét Ha Pong
duge Pai hdi ddng cb dong thong qua ngay 19/04/2022

- Cin ctt vao ndi dung cude hop hoi ddng quan tri ngdy / /2026

Quyet todn chi tién thii lao HPQT, Ban kiém sodt, thw ky niim 2025
Tong s0 tlen chi tht lao HDQT nam 2025 la: 226,6 triéu dong

Tédng sb tién chi Ban kidm soét nam 2025 1a; 144,2 triéu dbng

Téng sb tién chi thu ky: 41,2 triéu ddng

Cén clr vao mic d9 phtre tap trong qud trinh didu hanh hoat dong SXKD, dé phtt hop tinh
hinh thyc t& Hoi dong quén trj nhét tri dé nghi dai hoi ddng cb dong thong qua mirc thii lao cho
thanh vién Hoi ddng quan tri, Ban kiém soat, thu ky va Qui lwong cta Tong gidm doc ndm 2026

nhu sau:

1- Thi lao Hi dong quén tri, Ban kiém soat cu thé nhw sau:

- Chu tich hoi ddng quan tri: & 120 tueu/nam (twong duong 10 trigu ddng/thang); Uy
vién hoi ddng quan tri: 12 72 tridu ddng/nim (twong duong 6 trigu dong/thang)

- Truéng ban kiém soét: 1a 72 triéu ddng/nim (twong duong 6 triéu dong/thang)

- Thanh vién ban kiém soat va thw ky hoi dong quan tri: 14 48 trleu ddng/nam (twong

duong 4 triéu dong/thang)
Miic trén gift nguyén nhu ndm 2025

2- Qui lwong ciia Tong giam doc cong ty :
- Qui thu nhép ké hoach ndm 2026 1a 480 triéu/ndm (twong dwong 40 triéu ddng/thing)

Giit nguyén nhu ndm 2025

3- Thuwéng HPQT co quan d“iéu hanh: Trong truqc‘mg hop loi nhuédn trude thué vuot .mt_lc tiéu da
dugc dai hoi dong cd dong dé ra, HPQT, Ban kiém soat va co quan di€éu hanh s& dugc thudng
thém 10% trén so0 lgi nhudn vugt muc tiéu.

4- Thoi gian thwe hién: ngay sau khi duoc dai hdi ddng c6 dong biu quyét nhét tri thong qua
theo ding qui dinh.

Tréan trong kinh trinh!
TM. HOI PONG QUAN TRI

CHU TICH

W
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TONG CTY CP DET MAY HA NOQI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP DET HA PONG ba, L~ R :
HANOSIMEX Doc 1ap - Ty do - Hanh phic

Sé: 04/TTr-DHCD Ninh Binh, ngay 18 thdang 04 nam 2026

‘ TO TRINH
Ve viéc Thong qua lwa chon don vi kiém toan
Béo cao tai chinh nam 2026

Kinh gui: DAI HQI BPONG CO PONG

- Cén cr Luft doanh nghiép s6 59/2020/QH14 da dwoc Qubc hoi nude Cong
hoa X& hoi Chu nghia Viét nam khoa XIV thong qua ngay 17/06/2020 ¢6
hi€u lyc tir ngay 01/01/2021 va céc vin ban hudng dén thi hanh;

- Can ctr Pidu 1¢ & chire va hoat dong cua Cong ty Ch phan Dét Ha Dong
Hanosimex da dugc DPai hdi dong co dong (DHDCD) théng qua;

Ban kiém soat Cong ty Cb phan Dét Ha Pong Hanosimex kinh trinh DPHPCD
thuong nién ndm 2026 xem xét va thong qua phuong an Iya chon danh sach Céng ty
kiém toan doc 1ap kiém todn Bao cdo tai chinh nim 2026 cia Cong ty nhu sau:

1. Cong ty TNHH KPMG Viét Nam
2. Cong ty TNHH Kiém toan An Viét
3. Cong ty TNHH Deloitte Vigt Nam

Kinh dé nghi DPHCD thuong nién uy quyén cho Hoi ddng quan tri lua chon 01
trong 03 cong ty kiém toan néu trén dé kiém toan bao cdo tai chinh ndm 2026 cia Cong

ty, dam béao chét lwong, hidu qué voi kinh phi hop Iy va ddy 1a cac cong ty kiém toan da
duge Uy ban chiing khodn nha nuée chép thuan.

Ban kiém soat kinh trinh Pai hoi dong cb dong thudng nién xem xét thong qua.
Tran trong ./.

TM BAN KIEM SOAT
Trwéng ban

ba ky

Lé Thi Thu Hwong



