TONG CONG TY CP DET MAY HN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP DET HA PONG HANOSIMEX Poe lap - Tw do - Hanh phiic

S6: 04 /BC - BKS Ha Nam, ngay 20 théng 04 ndm 2024

BAO CAO CUA BAN KIEM SOAT
TAI DAI HQI CO PONG NAM 2024

Kinh thua quy vi dai bjéu!
Thua toan thé co dong!
 Can cir luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ctia Qudc Hbi (c6
hiéu lyc tir ngay 01/01/2021).
% Cin cit vao quyén han va trach nhiém ctia Ban kiém soat dugc quy dinh trong
ban didu 16 Cong ty ¢ phdn Dét Ha Dong Hanosimex.

% Cén clr vao cdc Bdo cdo danh gia cong tic quan 1y ciia HDQT, bio céo tdng két
tinh hinh thyc hién ké hoach SXKD niam 2023 va nhiém vu, giai phap thuc hién
ké hoach nim 2024 cua Téng giam dbe Cong ty.

% Cén clr Béo cdo tai chinh nam 2023 do Céng ty lap va duoc kiém toan boi Cong
ty TNHH kiém toén An Viét.

Ban kiém soét bao cdo Pai hdi cb dong vé hoat dong cua Ban kiém so4t va tinh hinh
gidm sat hoat dong SXKD ctia Cong ty cho nién d9 tai chinh két thic ngay 31/12/2023.

I. Dic diém tinh hinh thye hién sin xuét kinh doanh:

1. Thye hién cic chi tiéu san xuat chi yéu:

CAC CHI TIEU . ]
STT CHU YEU DVT TH NAM 2023 SO SANH (%)
NAM THYC CUNG
2022 KH HIEN KH KY
1 | Doanh thu Tr.dong | 336.562 | 300.000 | 277.639 | 92,55 82,49
2 | Kim ngach XK 1000$ | 10.575 | 9.500 9.117 95,97 86,21
3 [ Sanlugng Tan 1.340 | 1.500 | 1.350 | 90,00 | 100,75
Thu nhép
4 | BQ/Ng/Thang 1000d | 10.248 | 9.500 9.563 100,66 93,32
Lqi’nhue_“m trude .
5 | thué Tr.dong | 1.480 5.000 8.875 177,50 | 599,66




Qua bang s6 liéu trén cho thdy céc chi tiéu co ban SXKD clia Cong ty khong dat
KH vé doanh thu, kim ngach XK va dat thu nhap ngudi lao d6ng, vuot ké hoach loi

nhuan dé ra:
- Doanh thu dat 277.639 tr dong biang 82,49% so véi ciing ky; 92,55% so véi KH
- KNXK dat 9.117.000 USD bing 86,21 % so cing ky va 95,97% so v&i KH.
- San luong dat 1.350 tAn bang 100% so vé6i cling ky va bang 90% so véi KH.

2. Tinh hinh thyc hién SXKD nam 2023:

* Cong tdc thi trwong — Don hang:

TT Xuét khdu: Hién Cha yéu 12 khach hang Yamauchi, mot s& khach hang khéc don
hang nhd, doanh thu khéng ding ké. Doanh thu ctia khach Yamauchi trong nim
211,619 ty chiém ~77% doanh thu ctia Céng ty.

+ TT Noi dia: Bao gbm Cong ty thoi trang Hanosimex, Nam D6, S’baby ...va mot sb
khach hang 1é trong nudec.

+ Thi truong ndi dia van chua phat huy duge t6t do miu mé khéng co su cai tién, thay
dbi, khong canh tranh dugc.

+ B0 phén kinh doanh, d6i ngli phat trién tri trudng cAn ning déng hon, tim kiém thém
khéch hang méi. Tim thém céc khach hang XK khac, da dang thi trudng dé khong bi rii
10.

* Cong tdc quan tri san xudt, thwe hién dinh mivc va chit lwong:

- Vé tiéu hao NVL vé co ban da dat dinh mtc

- Hoa chét, thuéc nhuém da _giam so vdi thye hién ndm 2023, cao hon dinh mtc nhung
ko dang ke Do kiém soat tot d6 mém nude, rat ngdn quy trinh nhuém mau, cai tao lai

hé thong cap nudce cliing mém.
- V& tiéu hao than so véi cdc thang dAu nam d& giam va chi phi than ciing giam déng ké

do Cty thyc hién ty 1€ pha tron gitta than indo va zon. Ndm 2023 luong than st dung it
hon nam 2022 1a 38 tan trong khi san lugng nhap kho twong duong. Pay 14 chi phi 16n
chiém trong gia thanh do vay cty cin chi trong vé chét lugng than, gia ca va tiéu hao.

* Tinh hinh sit dung lao déng va thwe hién ché dp chinh sdch doi véi NLD:
Lao dong BQ :239 ngudi bang 96.76% (239 ng/247 ng) so véi véi ndm nam 2022.

-Thu nhép binh quén: 9.563.000,d/ng/thdng giam 6,68% so v&i nam 2022 ( 9.563.000,
d/10.248.000 &) Trong d6 tién luong binh quén 13 :7.515.000, déng/ng/thang. Tién
luong binh quan ndm 2023 giam 8.1% so v6i nam 2022(7.515.000 d/8.172.000d) va
tang 0.7% so voi KH nam (9 563 000,d/ 9 500 000, d).

-Cong ty nam trong khu c¢ong nghiép nén viéc tuyén dung va gitt chin ngudi lao dong
gip rat nhicu khé khan nhat 1a doi voi cong nhan Dét Va cong nhan May.



-Hién tai du cong ty d4 c6 nhidu giai phap tuyén dung nhung 1 sé nganh nghé tuyén vao
nguoi lao dong lai nghi ngay nhu : Do tan, dém bé...va hién tai vin phai bo tri kiém
viéc.

*Gidi quyét ché dp:
- Trong ndm Cdng ty da thanh toan ché d6 dm dau thai san cho ngudi lao dong dén hét
thang 12/2023 dam bao ding quy dinh ctia phap luét.
II. Tinh hinh tai chinh:
Bi¢u 1: BANG CAN POI KE TOAN

Don vi tinh : Pong VN

AT So sanh
TAI SAN 31/12/2023 01/01/2023
Tuyét dbi I
s dbi(%)
1 2 3=1-2 4=1/2
A | TONG CONG TAI SAN® | 148,031,490,749 183,055,219,022 (35,023,728,273). 80.87
I | Taisdn ngin han 57,346,179,272 83,939,294,080 | (26,593,114,808) 68.32
Tién va cac khodn dau tu
a | TC ngén han 8,855,576,620 32,532,901,829 | (23,677,325,209) 27.22
Céc khodn phai thu ngédn
b | han 11,973,423,348 21,010,214,522 | (9,036,791,174) 56.99
Trong do: Phdi thu cua ;
khdch hang 11,774,129,046 20,841,075,201 | (9,066,946,155) 56.49
¢ | Hang tdn kho 29,970,809,667 25,065,506,636 4,905,303,031 | 119.57
d | Tai san ngén han khéc 6,546,369,637 5,330,671,093 1,215,698,544 | 122.81
II | Tai sdn dai han 90,685,311,477 99,115,924,942 | (8,430,613,465) 91.49
a_| Tai san cd dinh 70,601,534,200 78,773,173,380 | (8,171,639,180) 89.63
DTTC dai han &Tai san
b | dai han khac 20,083,777,277 20,342,751,562 (258,974,285) 98.73
TONG CONG NGUON
B VON 148,031,490,749 183,055,219,022 | (35,023,728,273) 80.87
I | No phii tra 42,717,130,716 85,510,423,319 | (42,793,292,603) 49.96
a | No ngin han ] 42,699,530,716 76,544,322,020 | (33,844,791,304) 55.78
Trong dé: Vay va ng ngan
han 15,926,535,440 48,795,915,552 | (32,869,380,112) 32.64
Phdi tra nguwoi ban 20,611,969,394 21,383,573,589 (771,604,195) 96.39
b | No dai han 17,600,000 8,966,101,299 | (8,948,501,299) 0.20




I | Von chii s hitu 105,314,360,033 97,544,795,703 | 7,769,564,330 | 107.97
a_| Von chii s& hitu 105,314,360,033 97,544,795,703 | 7,769,564,330 | 107.97
Trong d6: Von dau tu cla
chii s& hitu 19,500,000,000 19,500,000,000 0| 100.00
Quy dau tu phat trién 82,135,026,543 82,135,026,543 0| 100.00
Vén khéc ctia CSH 0
Loi nhudn sau thué chua
PP - Ky trude (4,090,230,840) (5,571,133,260) | 1,480,902,420 | 73.42
- Ky nay 7,769,564,330 1,480,902,420 |  6,288,661,910 | 524.65

(Ngubn: Bdo cdo tai chinh kiém todn ndm 2023)

Biéu 2: KET QUA HOAT PONG KINH DOANH NAM 2023

Pon vj tinh : Dong VN

TT CHI TIEEU Nim 2023 Nim 2022 So Sanh nim?2023/ 2022
TUYET POI | T.POI(%)
1 | TONG DOANH THU | 282,043,171,474 |  340,905,898,013 | (58,862,726,539) 82.73 |
Doanh thu thuin
a | b/hang va CCDV 277,638,674,256 | 336,562,272,587 | (58,923,598,331) 82.49
Doanh thu hoat dong
‘b | tai chinh 4,359,042,464 4,339,658,759 19,383,705 100.45
¢ | Thu nhép khac 45,454,754 3,966,667 41,488,087
3 TONG CHIPHI | 273,168,008,190 |  339,424,995,593 | (66,256,987,403) 80.48
a | Gid von ban hang 254,282,937,940 | 311,856,041,566 | (57,573,103,626) 81.54
b | Chi phi tai chinh 3,125,610,092 7,864,680,845 | (4,739,070,753) 39.74
Trong do: Chi phi ldi
vay 1,544,544,309 2,343,371,119 | (798,826,810) 65.91
¢ | Chi phi ban hang 7,613,262,843 11,139,457,513 | (3,526,194,670) 68.35
d | Chi phi quan Iy 8,105,000,843 8,498,833,393 | (393,832,550) 95.37
¢ | Chi phi khic 41,196,472 65,982,276 (24,785,804) 62.44
TONG LQI NHUAN
3 TRUOC THUE 8,875,163,284 1,480,902,420 | 7,394,260,864 599.31
a_| SXKD chinh 8,870,905,002 1,542,918,029 | 7,327,986,973 574.94
b | Loi nhuén khéc 4,258,282 (62,015,609) 66,273,891 (6.87)
Chi phi thué TNDN
hién hanh 1,105,598,954
LOI NHUAN SAU
4 THUE 7,769,564,330 1,480,902,420 |  6,288,661,910 524.65

(Nguon: Béo cdo tai chinh kiém todn ndm 2023 )




Nhén xét:

o Tbng tai san:

- Téng tai san 148.031 tr dong trong d6

+ Tai san ngén han 57.346 tr ddng;

+ Tai sdn dai han 90.685 tr ddng;

+ No phai trd 42,717 tr ddng;

+ Vén chit s hitu 105.314 tr ddng;

e Tinh hinh céng no:

- No phai thu ngin han 11.973 tr ddng gidm 9.036 tr ddng so v6i ddu nim, tuong Uing
giam 43.01% trong d6 chu yéu ng phai thu khéch hang. .

+ No phéi thu khach hang: 11.774 tr ddng giam 9.066 triéu déng hay giam 43.51%

50 v6i dAu nam. Mot sb khach c6 cong ng 16n

* Cong ty TNHH Hop Thanh :5.583 tr dong -> Chiém 47.41% trong téng cong no
phai thu. '

* Cong ty TNHH YAMAUCHI Viét Nam: 4.769 tr dong -> Chiém 40,5% trong téng
céng ng phai thu

* Céc khoan phai thu khich hang khéc: 515 tr dong.

+ No phai tra khach hang: 20.611 tr dong giam 771 tr dong hay giam 3.61% so vdi
dau nam. Cong ty ng mot s6 khach hang chu yéu nhu:

* TCT ty CP dét May Ha Noi: 6.830 tr dong -> Chiém 33,13% trong téng cong no
phai tra.

* Cong ty TNHH Hop: 3.682 tr ddng -> Chiém 17,86% trong téng cdng no phai tra.

* Cong ty CP Vinatex Hong Linh: 2.903 tr dong -> Chiém 14.08% trong téng cong

no phai tra

* Cong ty TNHH TM DV Hung Loc: 1.260 tr dong -> Chiém 6,11% trong tbng cong

ng phai tra.



- So sanh gitta Cong no phai thu va cong no phai tra ctia khach hang, céng no phai tra
glp 1.75 14n cbéng no phai thu -> Cho thiy cong ty dang chiém dung vén cta khéch
hang.

e Hang héa tn kho:

- Dén 31/12/2023 t6n 29.970 tr.ddng ting 4.905 tr ddng hay ting 19,57% so véi cung
ky. Hang ton kho chiém 20.24% tdng tai san, tdn cht yéu la SPDD va tdn nguyén
lidu. Trong do:

+ Tdn nguyén vat lidu: 8.791 tr dong.

+ Tdn thanh phdm: 8.602 tr ddng.

+ Tdn san pham dé dang: 12.572 tr dong.

- 86 ngay ton kho binh quan 39 ngay -> S6 ngay ton kho 16n hon 01 thang, hang héa
ton kho chua dnh huéng nhidu dén ngudn vén luu dong cia Cong Ty.

e Tai san c6 dinh

Tai san cb dinh tai thoi diém 31/12/2023 14 70.601 tr dong ;

Tai san c¢b dinh duoc trich khu hao theo ding quy dinh. Cong ty dang trich mitc trén
min.

Téng s6 trich khiu hao 12 thang nim 2023 tai cong ty: 8.889 tr.ddng.

o No phai tra va kha nang tra ng:

Téng no phai tra dén 31/12/2023: 42.717 tr.ddng giam so v&i ddu nidm 42.793
tr.dong, Cty d tra trude han nén sé du ng dai han con ko dang ké. Chi tiét:

v’ Phai tra ngudi ban 20.611 tr.dong.

¥ Vay ngin han 15.926 tr.ddng

v Vay dai han 17.6 tr ddng .

Hé sb ng/Vén chi s hivu: 0,41

e V& doanh thu:

Doanh thu thudn hang héa dich vu 1a 277.638 tr ddng bing 82.49 % so véi cung k¥
nim trude. (277.638/336.562tr ddng) va biang 92,55% so véi KH.

Doanh thu tai chinh: 4.359 tr dong . Trong d6 13i tién givi : 2.047 tr ddng , 14i chénh léch
ty gid 2.311 tr ddng.



e V& chi phi:

- Gid Von: 254.282 tr ddng chiém 93.09% trén tdng chi phi va chiém 90.16% trén téng
doanh thu ->Gi4 vén giam do gia soi gidm->Tang hiéu qua SXKD.

e Chi phi tai chinh:

- Chi phi tai chinh 3.125 tr dong, trong d6 chi phi 14i vay 1.544tr ddng. Chi phi tai chinh
giam 4.739 tr dong. Chi phi tai chinh chiém 1.14% trén tdng chi phi va chiém 1.11%
trén téng doanh thu.

e Chi phi ban hang: Chi phi bdn hang 7.613 tr dong chiém 2.78% trong téng chi phi,
chiém 2.7% téng doanh thu.

e Chi phi quan ly: Chi phi quan 1y 13 8.105 tr dong giam 393 tr dong. Chi phi quan ly
chiém 2.97% trong tong chi phi va chiém 2.87% tong doanh thu

e Loi nhuén:
- Lgi nhuan truée thué cong ty dat 8.875 tr dong.
-Ty 1¢ loi nhuén sau thué/doanh thu (ROS):2.79%

-Ty 1€ lgi nhuén sau thué/Téng tai san (ROA):5.0% ting 4% so v&i nim 2022 ( ndm
2022 1a 1%)

-Ty 1¢ 1gi nhuan sau thué/Vén chi sé htru(ROE):7.0% tang 5% so véi nam 2022( 2%)
III. Két qué giam sat hoat dong ciia HDQT va Ban giam doc:
1. Gidm sat hoat djng ciia voi HDQT:

- Trong nam 2023 HDQT da ban hanh cic Nghi quyét ding chtic ning, quyén han,
nghia vy, tudn thi Diéu 18 hoat dong cdng ty, tudn thi ludt doanh nghiép va dung quy
dinh ctia Phép luat.

H})QT chi dao, gidm sat Ban gidam ddc thyc hién SXKD, thuc hién Nghi quyét Dai hoi
cd dong va nghi quyét HDQT

2. Giam sat hoat dong ctia Ban giam ddc:

- Ban giam d6c nghiém téc thuc hién sy chi dao ctia HDQT, Thuc hién Nghi quyét ctia
DHCP 8 ra.



- Trong bdi canh nganh D&t May gip nhidu kho khan, ban gidm ddc lubn bam sét tinh
hinh SXKD va ting phé kip thoi nhiing bién dong cua thi truong, cta gia ca dau vao,

dau ra ...

Trén day la mét s6 ndi dung trong qud trinh kiém tra gidm sdt ciia Ban kiém sodt xin
béo cdo Pai hoi cé dong.

Xin kinh chtic cac quy vi dai biéu, quy vi ¢d déng ludn manh khoe, Chtic Pai hdi thinh
cong tbt dep!

Xin chan thanh cam on!

TM. BAN KIEM SOAT
TRUONG BAN

Noi nhin:
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